
 


	Organisation
	SNV 

	Project
	Power for Food Partnership

	Assignment  
	Baseline Assessment (Partnership Harmonised Indicators)

	Location
	Kenya

	Duration
	8 weeks

	Reporting to/working with SNV focal point(s)
	Country Partnership lead
MEL and System Transformation Lead

	Proposed starting date
	21st June 2026



About SNV
SNV is a global development partner rooted in the African and Asian countries where we operate. With 
60 years of experience it is our mission to strengthen capacities and catalyse partnerships that transform the agri-food, energy, and water systems to enable sustainable and more equitable lives for all.
Background and objectives of assignment
SNV is convening the Power for Food Partnership, a movement that seeks to strengthen the nexus of food and energy systems in four Eastern Africa countries[endnoteRef:1]. By integrating regenerative agriculture with renewable energy solutions, the Partnership aims to harness the powerful benefits that arise when both systems work collaboratively for people and the planet. By catalysing partnerships and strengthening the capacities of ecosystem actors, the Power for Food Partnership seeks to transform the agri-food system in Eastern Africa. Specifically, it seeks to achieve systems transformation within the Regenerative Agriculture-Productive Use of Renewable Energy (RA-PURE) nexus space. It aims to do this via three interlinked pathways:  [1:  Kenya] 

· LEARN: practice-based learning and evidence
· LINK: action-oriented collaboration among system actors
· LEVERAGE: embedding ways of working in policies and practices


A central feature of the Partnership is that it will work primarily with and through key partners at strategic, national, and subnational level, in line with the LEARN-LINK-LEVERAGE approach to ensure localised buy-in and long-term commitment beyond the programme’s duration. The Partnership’s principles are Equity, Transparency, and Mutual Benefit. 

The Partnership seeks to engage a consultancy firm to lead in carrying out a baseline assessment of a set of 11 quantitative Partnership Harmonised Indicators (PHI)[footnoteRef:1] that were developed across the four Partnership countries. These 11 indicators are additional and supportive to the qualitative outcomes the Partnership is tracking through outcome harvesting to assess progress towards systems transformation (which is out of scope for this assignment).   [1:  The Partnership Harmonised Indicators are quantitative indicators that have been developed based on the Partnership’s system signals. These system signals (also known as ‘signals of change’) are qualitative indicators that track whether the Partnership is moving the needle and starting to observe changes in the system. ] 


For this baseline assessment of the 11 PHIs, there is a need to apply a consistent measurement approach across the four countries. SNV has therefore developed a harmonised data collection methodology to ensure comparability across country contexts. Building on the existing desk review and preliminary PHI findings, the consultant will triangulate and validate the evidence through additional primary qualitative inquiry. The inception phase will provide an opportunity for contextualisation of the methodology and tools to reflect country-specific realities while maintaining alignment with the broader Partnership framework.

In Kenya, preliminary baseline values for some of the Partnership Harmonised Indicators PHIs have already been generated through a number of studies. The Kenya country team has also conducted a LINK mapping and ecosystem gap analysis exercise, which generated important insights related to multi-stakeholder collaboration, actor engagement, learning and partnership platforms, policy alignment, investment opportunities, awareness creation efforts, and broader systems dynamics within the RA-PURE nexus. Additionally, a gap analysis has also been finalised providing the current status of RA-PURE solutions, gaps, challenges and opportunities across the target counties.

Specific Objectives of the Assignment
1. Establish quantitative baseline values for the identified Partnership Harmonised Indicators (PHIs) through the collection and analysis of primary data using agreed qualitative collection methods and generate qualitative insights on the functioning of the RA-PURE ecosystem in Kenya
2. Review, validate, and, where necessary, refine the preliminary PHI values generated through the initial desk review by triangulating them with field-generated evidence collected through Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs), and update the values where necessary to ensure they accurately reflect the broader agro-energy ecosystem in Kenya.
3. Provide a narrative analysis for each indicator value and interpretation, explaining its significance, context and relevance to the programme objectives. For example, where an indicator captures the number of knowledge products, the analysis should specify what those products are, who are the authors, include references or copies obtained from the organisations engaged by the consultant, and provide links to those that are publicly available or formally published, where applicable.   

Assignment overview and scope of work
The consultant’s core objective is to conduct the Partnership’s baseline assessment of the PHIs and deliver a comprehensive baseline assessment report. The baseline study provides a robust reference point against which progress on the PHIs can be measured. The consultant will work closely with the Power for Food Partnership country teams, especially the MEL Advisors.
The consultant shall review and utilise additional relevant existing country-level documentation (link mapping exercise report and gap analysis report) to inform the assignment, including but not limited to the baseline inception report.
Methodology
The assessment shall apply a mixed-methods approach comprising Key Informant Interviews (KIIs), Focus Group Discussions (FGDs). The consultant will build on existing evidence generated through the inception phase, preliminary PHI desk review, LINK mapping exercise, and ecosystem gap analysis.
The baseline assessment is expected to include approximately 25–30 Key Informant Interviews with relevant stakeholders across the RA-PURE ecosystem, as well as two Focus Group Discussions involving selected system actors. The final sampling approach, stakeholder categories, and distribution of KIIs and FGDs will be agreed upon during the inception phase in consultation with the Kenya Power For Food Partnership team.
The Partnership is using the following 11 PHIs for the baseline assessment:
1. Number of knowledge products on RA-PURE co-created through multi-actor learning platforms 
2. The number of active learning platforms on RA-PURE integration
3. Number of joint initiatives developed (pilots) by multiple system actors to support the early scaling of RA-PURE practices
4. Number of joint initiatives implemented (wide-scale expansion) by multiple system actors to address key barriers to scaling RA-PURE solutions
5. Number of RA-PURE products or services adopted by system actors
6. Number of awareness, demonstration and promotional activities implemented by system actors to convince others like them to adapt their services and products in line with the RA-PURE nexus
7. Number of farmers and agribusinesses adopting RA-PURE innovations and practices, including accessing RA-PURE services
8. # of inclusive evidence-based advocacy initiatives influencing policies on RA-PURE integration
of farmers and agribusinesses adopting RA-PURE innovations and practices, including accessing RA-PURE services
9. # of individuals (champions) who actively try to convince others to adjust their practice in line with RA-PURE objectives. 
10. Value and type of investments leveraged to support RA PURE initiatives
11. Number of policies, strategies, or regulatory frameworks integrating RA-PURE nexus principles.

 The preliminary PHI values generated through the initial desk review will serve as the starting point for the assignment. The consultant will review these preliminary values, collect additional field-based evidence through Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs), and use the findings to validate, refine, or update the existing values where necessary. The consultant will also establish baseline values for indicators where no preliminary values currently exist.
In addition to the Partnership Harmonised Indicators (PHIs), the assessment may draw on relevant elements of the Kenya MEL framework to provide supplementary contextual insights These insights will complement the PHI analysis and will not constitute additional baseline indicators; however, the specific areas to be explored will be discussed and agreed upon during the inception phase.
Detailed Scope of Work and Deliverables
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The consultant will lead the implementation of a baseline assessment in consultation with the Kenya Power for Food Partnership team. The Power of Food Partnership envisions several key processes to be undertaken by the consultant during the baseline assessment, resulting in four key deliverables and results detailed in the table below. These services and deliverables are presented in the table below. The timeframes provided are indicative and will be finalised and agreed with the selected supplier during the inception phase.
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Table 1: Consultancy milestones, detailed process and deliverables and indicative timeframe.
	Baseline Milestones
	Expected  Results
	Detailed Process
	Deliverables
	Timeframe (indicative)

	Inception Phase
	Shared understanding of assignment scope, objectives

	Conduct inception meetings with MEL staff and country teams, and the Strategic Partnership team.
Review project documents and MEL frameworks, including:
inception report, preliminary PHI baseline findings, LINK mapping exercise outputs and ecosystem gap analysis reports, 
Refine the sampling approach and stakeholder mapping for KIIs and FGDs in consultation with the Kenya Power for Food Partnership team.
	A short inception report, focusing on clarifying potential adjustments to the methodology, sampled list of KII and FGD respondents and work plan.

	1 week

	Pre-test and Adapt data Collection tools
	Consultants review, pre-test and adapt the data collection tools.
	Review, pre-test, and adjust the data collection tools
Adapt and contextualise the data collection tools to reflect Kenya-specific ecosystem dynamics, stakeholder categories, and qualitative learning priorities while maintaining alignment with the harmonised Partnership methodology.
	Contextualised and validated data collection tools for KIIs and FGDs.
	1 week

	Data Collection by Consultants
	FDGS and KIIs organised and facilitated to validate initial findings and generate new/additional evidence
	Organise and conduct Key informant interviews and Focused Group Discussions with relevant actors to validate/ collect data on Partnership Harmonised Indicators that were not realised in the desk review undertaken, including narrative analysis for each indicator value and interpretation, explaining its significance, context and relevance to the programme objectives.
	Validated baseline dataset for the Partnership Harmonised Indicators (PHIs), and supporting evidence from KIIs and FGDs., where possible, with the Completed dataset
	4 weeks

	Report Writing and Analysis

	Draft and final baseline report
Presentation of findings and recommendations
	Consolidate and analyse all collected data.
Draft report including baseline values for the PHIs and summary analysis of the KIIs and FGDs. The report should also capture qualitative insights on ecosystem dynamics 
Validate analysis by organising a sense-making session with the Power for Food Partnership team, and potential partners. 
Finalisation of PHI baseline assessment report.
	Final validated baseline report.

	2 weeks



Roles and responsibilities
The power for food partnership MEL team leads on the design of the baseline methodology, including KII and FGD interview guides, to ensure consistency across the four implementing countries. The consultant will provide feedback and support contextualisation of the tools and methodology to reflect the Kenyan RA-PURE ecosystem while maintaining alignment with the broader Partnership framework. The consultant will lead the data collection, analysis and reporting of the baseline in consultation with the Power for Food Partnership team. The main point of contact will be the Kenya MEL and System transformation Lead. 
Required Skills and Expertise
We are looking for a consultant/consultancy firm with demonstrable experience of carrying out qualitative, participatory data collection methodologies in complex systems.  The ideal candidate has the following experience and expertise:

· Demonstrates deep understanding of agri-energy context, including Regenerative Agriculture, Productive Use of Renewable Energy (RA–PURE) as separate and integrated systems.
· Good understanding of Kenya’s agriculture, renewable energy, climate resilience, and policy environment.
· Proven experience designing and facilitating participatory assessments, including FGDs and KIIs.
· Strong qualitative research and data collection skills, including experience designing and facilitating Key Informant Interviews (KIIs), Focus Group Discussions (FGDs), surveys, and other participatory research approaches.
· Stakeholder engagement and facilitation – ability to work with diverse actors (farmers, private sector, financial institutions, and partners) and capture perspectives effectively 
· Project coordination – ability to manage timelines, collaborate with country teams, and deliver within programme realities
· Strong analytical and report-writing skills in English, including the ability to triangulate findings from multiple data sources 
· Demonstrated ability to analyse collaboration dynamics, partnership functionality, barriers to systems integration, and enabling environments for scaling innovations.
· Previous experience working on donor-funded programmes or similar assignments within Kenya or the East African region will be an added advantage
· Entities with an established presence or vetted network of consultants will be given strong preference. 

Proposal Process 
Applications should be sent to SNV Kenya Procurement at kenyaprocurement@snv.org with the subject: Proposal for Kenya MEL PHI baseline consultancy. Your proposal should not exceed 8 pages (excluding annexes) and should follow the outline below: 


	Heading
	Description

	Company and team experience
	Present the consultant or team of consultants and explain how they meet the criteria set out under the ‘Required Skills and Expertise’ section, including relevant consultancy experience. Describe the proposed team and the different roles identified based on the skills/deliverables required. 

	Understanding of the assignment
	Reflect on the objectives of the consultancy presented in this ToR and identify the main interest points for SNV, as well as risks and mitigating measures.

	Workplan
	Include a GANTT chart organised by milestones, presenting the proposed activities that will be performed for each of the phases of the consultancy.

	Financial proposal
	Include an estimated budget based on the proposed activities listed, detailing the costs for activities as well as the daily rate and number of days for consultants. If travel is planned, this needs to be accounted for in the financial proposal. SNV will cover the costs of in-person workshop/training venues (if these are planned). All other envisaged costs at the country level will need to be included in the budget of the proposal.

	Additional Due Diligence 
	Complete the SNV due diligence annex included in the request for proposals. 

	Annexes
	Include CVs (max. 3 pages per person) of all proposed team members, and any other annex deemed relevant.



Proposals will be evaluated based on the understanding of the assignment, the track record and expertise of the consultant/ consultancy team, the relevance and quality of the technical proposal, Team composition and the cost-effectiveness of the financial proposal. The selection of the consultant/consulting firm will follow a quality and cost-based evaluation approach. Proposals will be assessed based on their technical quality (70%) and financial competitiveness (30%). The table below will be used to score the received proposals:

	Criteria
	Maximum score

	TECHNICAL EVALUATION
	(70)

	Consultant/firm’s expertise, relevant experience, and in-country presence (see section 5) 
	20

	Understanding of the ToR
	15

	Workplan, Data Collection and Analysis plan
	20

	Team composition and key personnel
	15

	FINANCIAL EVALUATION
	(30)

	Financial Proposal
	30




Due diligence

To comply with SNV’s Due Diligence Policy, the selected supplier will be required to complete a Supplier Registration and Vetting Form. This form will be shared with shortlisted applicants during the final stages of the procurement process.

Submission requirements

Applicants are required to submit a technical and financial proposal by Thursday  11 June 23:59  EAT 2026 to kenyaprocurement@snv.org, with the subject “Proposal for MEL PHI baseline consultancy”. 
· Technical proposal (understanding of assignment, methodology, work plan).
· Financial proposal (budget breakdown in KSH).
· Profiles and CVs of proposed team members.-3 maximum
· Evidence of relevant assignments (at least 3 references).

	
[bookmark: _Toc753195982][bookmark: _Toc125743177]ANNEX 1: Type of Actors/ stakeholders in the Power for Food RA PURE Nexus ecosystem
	No
	Type of Actor
	Key Role

	1
	Government & Public Sector Actors  
	Provide policy direction, regulation, and coordination for the RA–PURE nexus into county and national development plans.

	2
	Private Sector Actors
	Drive innovation, supply, and service delivery of RAPURE solutions.

	3
	Financial Institutions
	Provide tailored financing solutions to unlock adoption of RA-PURE technologies.

	4
	NGOs & Ecosystem Enablers –  
	Act as facilitators and capacity builders. Support awareness creation, community mobilization, technical assistance, and behavior change. Strengthen linkages between actors, pilot innovations, support market development,

	5
	Farmer Organisations, Cooperatives & Aggregators 
	Serve as demand aggregators and adoption drivers. Organize farmers, facilitate access to inputs, technologies, finance, and markets.

	6
	Researchers, Academia & Knowledge Institutions
	Generate evidence, innovation, and learning. Conduct research on technology performance, business models, and socio-economic impacts.

	7
	Donors and Development Partners
	Provide strategic funding, technical support, and convening power. De-risk early-stage innovations, support ecosystem development, and fund pilots and scale-up initiatives. Promote coordination, learning, and alignment across programs and countries.
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