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Terms of Reference (ToR) for hiring a strategy consultant to conduct stakeholder analysis and engagement strategy to effectively operationalise SNV’s Value Proposition for influencing and positioning

1. Executive summary
SNV seeks to engage a consultant to support SNV teams in further developing, validating, and putting into practice SNV’s Value Proposition (VP) and influencing priorities, with a particular focus on audiences, decision-making contexts, and practical application across the organisation. The focus of this assignment is on helping SNV clarify how its Value Proposition is used with different audiences, in different decision-making contexts, and in day-to-day engagement across the organisation.
Building on recent internal work to articulate SNV’s Value Proposition and influencing priorities, this consultancy will support SNV in strengthening their practical use. The aim is to ensure that colleagues can apply them in a consistent yet flexible way across proposals, donor engagement, policy dialogue, communications, partnerships, and other external interactions.
The consultant will work closely with SNV teams to support the development and refinement of a stakeholder analysis and engagement approach. This work will help SNV better understand how its influencing efforts interact with complex systems and decision-making environments, and where SNV can most effectively position itself. The outputs will serve as practical reference materials that SNV colleagues can adapt to different audiences and contexts, while maintaining coherence with SNV’s mission and positioning.
The consultancy will be implemented primarily through remote collaboration over an estimated period of two months. The consultant will work in close coordination with SNV’s influencing, communications, business development, and leadership teams. All outputs are intended for internal ownership and use, enabling SNV teams to further embed, adapt, and scale the results through training, engagement, and ongoing application.
Key deliverables include:
· Consultant workplan and shared workspace (i.e. a dedicated online repository for documents, tools, and collaboration materials)
· Draft stakeholder analysis and VP engagement strategy
· Final stakeholder analysis and VP engagement strategy
· Internal mapping toolkit ready for use 
Consultancy timeframe: March – May 2026 
Time commitment: estimated 15 consultancy days
Deadline for proposal submission: 18th of February 2026 at 23:59 (GMT+2)

2. Background
SNV is a global development partner rooted in and working across Africa and Asia. With a team of
approximately 1,600 people, our mission is to strengthen capacities and catalyse partnerships that
transform agri-food, energy and water systems to enable sustainable and more equitable lives for all.
In a rapidly evolving development landscape, SNV is refining its Value Proposition and influencing priorities to ensure that its contributions lead to meaningful and sustained impact across the diverse contexts in which it works. While SNV has a clear articulation of its areas of work and approach, there is an opportunity to further strengthen the understanding of priority stakeholders and how influencing contributes to systems transformation and development outcomes.
This consultancy will support SNV in strengthening its communications and influencing efforts by co-developing shared guidance and practical tools. These will help SNV communicate its value and mission consistently across proposals, donor engagement, policy dialogue, media interactions, and partnerships, and ensure that insights are translated into usable outputs that can be taken forward by internal teams.

3. Objective
The overall objective of this consultancy is to support SNV in establishing a validated, stakeholder-informed foundation that enables SNV’s Value Proposition and influencing priorities to be applied in practice, ensuring positioning is clear, credible, and consistent across audiences and contexts.
Specifically, the consultancy will support SNV to:
1. Refine and validate its stakeholder mapping by consolidating existing internal intelligence and applying appropriate external analytical input.
2. Develop a stakeholder analysis and engagement strategy that reflects how key audiences make decisions, what influences them, and where SNV has meaningful entry points, with sensitivity to regional and country contexts.
3. Strengthen coherence between the Value Proposition, influencing priorities, and real-world engagement needs.
4. Translate audience insights into practical outputs that colleagues can use in conversations, proposals, positioning, and influencing work.
5. Ensure a clear handover of tools and insights so internal teams can embed, adapt, and scale the work beyond the consultancy period.

4. Scope of work and deliverables
The consultancy will be implemented in close collaboration with SNV’s VP for Influencing & Positioning team and structured around four tightly sequenced phases, from onboarding to handover. The consultant will support SNV through four sequenced phases, from onboarding to handover, with SNV retaining ownership of strategic direction and decisions throughout.

Consultancy phases, activities and deliverables
	Milestones
	Detailed process
	Deliverables
	Timeframe

	Phase I – Consultant Onboarding and Deep Dive
	· Onboarding session with the SNV VP for Influencing and Positioning team
· Review of internal materials (VP, influencing priorities, BD and comms inputs)
· Agreement on final workplan, collaboration model, and outputs
· Set-up of shared workspace and communication rhythm. A shared online workspace (repository) will be set up to centralise all project documents, versions, and working materials, and to facilitate collaboration between the consultant and SNV.
	Confirmed consultant workplan and shared workspace live
	Early March

	Phase II – Deep Dive, Validation, and Refinement
	· Interviews with internal stakeholders (BD, countries/regions, communications, leadership)
· External benchmarking and light-touch market scanning
· Validation and refinement of stakeholder analysis
· Development and iteration of decision-grade stakeholder analysis and engagement strategy
· Testing assumptions around influence pathways and decision triggers
	Draft refined stakeholder analysis and engagement strategy
	End of March

	Phase III – Consolidation, Review, and Alignment
	· Internal review and challenge of consultant outputs
· Refinement to ensure alignment with SNV’s Value Proposition and influencing priorities
· Finalisation of stakeholder analysis and engagement strategy
· Alignment and validation
	Final stakeholder analysis and engagement strategy

Management validation and sign-off
	Mid-April

	Phase IV – Packaging and Handover for Internal Use
	· Translation of insights into practical formats (slides, summaries, guidance)
· Development of an internal mapping toolkit
· Central storage and clear handover to internal teams 
	[bookmark: _Hlk219454125]Internal mapping toolkit ready for use
	Early May




5. Required Skills and Expertise
Proposals may be submitted by an individual consultant, independent or represented by a company. The consultant should demonstrate:
· At least 10–15 years of experience in organisational strategy development and processes in the international development sector, strategic positioning, change management, advocacy, communications.
· Proven experience in audience mapping, stakeholder analysis, and influence strategy, ideally for complex, multi-stakeholder organisations.
· Strong understanding of donor landscapes, policy processes, and decision-making dynamics.
· Experience translating strategy into practical, usable tools for diverse teams (e.g. personas, messaging frameworks, playbooks).
· Ability to balance coherence with adaptability in organisational positioning.
· Strong facilitation, analytical, and synthesis skills.
· Excellent written and spoken English.
Experience working with NGOs or development organisations operating across multiple regions is a strong asset.

6. Proposal Process and Deadline 
The deadline for proposals is on the 18th of February 2026 at 23:59 (GMT+2). Proposals should be submitted to Asmita Bakshi, Strategic Communications and Media Lead, at abakshi@snv.org, with the subject line: “Proposal – Value Proposition and Influencing Analysis Consultancy”. The proposal should not exceed 5 pages (excluding annexes) and should include:

Proposal outline
	Outline
	Description

	Company and consultant profile
	Present the consultant and explain how they meet the criteria set out under ‘Required Skills and Expertise’ section, including relevant previous consultancy experience. 

	Understanding of the assignment
	Reflect on the objectives of the consultancy presented in this ToR and identify the main interest points for SNV, as well as risks and mitigating measures.

	Proposed approach and methodology
	Describe the proposed approach to work with SNV on the defined objectives of the consultancy, including the conceptual frameworks that will be used to guide the consultancy, as well as the methodology for collecting data and interacting with project teams.

	Workplan
	Include a GANTT chart organised by milestones, presenting the activities that will be performed for each of the phases of the consultancy.

	Financial proposal
	Include an estimated budget based on the activities listed in this ToR, detailing the costs for activities and daily rate and number of days for consultants. Please consider that a total of 15 consultancy/days have been estimated – depending on the proposed approach, SNV can welcome some (minor) flexibility to the total number of days. Please note that this is a fully remote assignment, with no planned travels.

	Additional Due Diligence
	Complete the SNV due diligence annex included in the request for proposals.

	Annexes
	Include CVs (max. 3 pages) of the proposed consultant, and any other annex deemed relevant.



Proposals will be evaluated based on the understanding of the assignment, the track record and expertise of the consultant, the relevance and quality of the technical proposal, and the cost-effectiveness of the financial proposal. The below table will be used to score the received proposals: 

	Attributes
	Maximum Score/100

	Understanding ToR
	5

	Experience in conducting similar assignment and consultant profile
	35

	Proposed approach, methodology and workplan
	30

	Financial Proposal
	30



For any queries (and not to submit your proposal), please contact Antonio Battista, Global MEL Technical Advisor, at abattista@snv.org. 
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