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	Organisational Design Lead
Job Description and Personal Specification

	Role:
	Organisational Design Lead 

	Place of work:
	Pear Tree Street, London/Hybrid (with some travel)

	Hours of work:
	Full time, 37 hours per week (1-year fixed term contract)

	Salary/Grade
	MPA - Partner

	Reports to:
	Chief People Officer

	Level of screening:
	

	

	Who we are


Catch22 exists to help build a society where everyone has a good place to live, good people around them, and a fulfilling purpose. We call these our '3Ps'.
We achieve this in two ways. First, we improve lives on the frontline through the delivery of public services. Secondly, we use our knowledge to change 'the system', to fix the complex web that can trap and disempower those it was set up to help. With the heart of a charity and the mindset of a business, and with our strong foundation, we are uniquely placed to deliver on this challenging agenda.

This is an exciting time to be part of Catch22 as we are surging forward with our business plan objectives to reinforce Catch22 as an organisation that creates a demonstrable impact a sustainable legacy whilst striving for reform. The organisation's talent strategy is central to achieving our ambitions and we are now looking for an Organisational Design Lead who will be able to promote an integrated approach to organisational development by working with pivotal stakeholders across the organisation to facilitate the alignment of strategy, structure, corporate culture and systems and processes to optimise organisational effectiveness.
	Where you fit in

	As Organisational Design lead, you will sit as part of the People Team and will play a pivotal role in defining workforce design principles, reviewing culture and working practices and processes whilst implementing frameworks that will drive organisational effectiveness and organisational performance.  
You will play a leading role in designing, planning and costing interventions that bring about desired change and should be able to place financial value on the target state. Ensuring that Catch22 has the frameworks in place to develop roles, structures, processes and procedures that align with the organisation's vision, mission and future ambitions. 

You will use your exceptional interpersonal and communications skills to engage with and get buy-in from teams and the ability to take a systemic view whilst applying principles of organisational design to ensure Catch22 is structured to thrive both now and in the future.

You will also play an integral role in supporting the Chief Officers Group in implementing the approved change programme, ensuring that there is clear performance and return on investment indicators to assess the organisational effectiveness of the desired change.

Internally, you will be expected to have a good working knowledge of Catch22 processes and use your design thinking and project management expertise to develop and start to deliver a programme of work to ensure the organisation can thrive. 
Acting as ambassador(s) for Catch22, you will work with colleagues across Corporate and Operations to identify ways to promote our company culture and vision and build relationships with key stakeholders to drive the organisational agenda forward.

	Main Duties & Accountabilities


· Lead on developing a hypothesis in collaboration with others on all aspects of the organisation's cultural and structural design, making sure the Catch22 target operating model and the structures that sit around it are highly effective and efficient and have the capacity to add value to the organisation continuously.
· To collaborate with senior management to define and develop the organisational design strategy aligned with business goals with a view to redefining and creating a clear target operating model and operating procedures.
· Identify from the external world good examples of practice, models, frameworks and case studies to inform the organisation's strategic design programme, acting as a design expert in the field of organisational development. 

· Ensure a clear and consistent focus throughout the organisational design programme is placed on the organisation’s operating cost base. Identifying potential opportunities for a reduction in cost, longer-term efficiencies and potential returns on investment. 

· Work with the organisation’s leadership team to identify organisational areas where there is a clear cost of failure and devise strategies to mitigate and eliminate these. 
· To lead, own and embed the organisational design interventions that are approved to improve the organisational shape and size, ensuring strategies are in place to ensure colleagues across the organisation are also trained, informed and developed to successfully adopt and embrace change. 
· Provide business support to organisational bids, designing new services on the best target operating model for these services and the wider support that sits around them. 
· Ensure all systems and processes that are designed promote a positive one Catch22 culture and there is the capacity for teams to participate in organisational life actively.
· Maintain awareness of risks and changes in the external environment that affect the strategy, structure and culture of the organisation.
· Support the organisation in fulfilling its legal, statutory, and regulatory responsibilities.
· Builds a positive and productive culture in the workplace by listening to employee opinions, and recognising the team's accomplishments.
	What does good look like for this role?


· A deep understanding of organisational design theory and practice with knowledge of the psychology of change, individual and organisational behaviour 
· An ability to design and implement systems that bring about how teams are structured and can work well together.
· Working and delivering projects on behalf of the Chief Officer Group, providing insight on performance and delivery.
· Continuously ensuring that through our operating models and designs, we can provide mutual benefit for the people we support, our staff and Catch22.

· Excellent stakeholder management, liaising with key interested parties both internally and externally to benefit the aims of Catch22.
· Inspire and motivate the Catch22 community to develop a positive working environment in line with Catch22 values, visions, and goals.
	Organisational Relationships


COG
Directors 

Assistant Directors

	Organisational Design Lead: Person Specification

	COMPETENCY
	ESSENTIAL
	DESIRABLE
	ASSESSMENT

	QUALIFICATIONS
	A relevant degree in human resources management, business administration or a related field
Proven experience in organisational design, development  and change management processes and converting this into improved organisational effectiveness
Strong understanding of organisational development principles and how these can be used to track and monitor improvements 
A demonstrable track record of achieving results. 
Excellent communication and interpersonal skills, with the ability to collaborate effectively with diverse teams.


	Project management qualification
Agile 

Scrum or similar
	

	KNOWLEDGE/ EXPERIENCE
	Excellent interpersonal communication and influencing skills.

High levels of emotional intelligence and outstanding leadership skills. 

Strong analytical and data-driven decision-making ability. 

Structured thinking and problem-solving skills.
Experience of setting organisational strategy. 

	
	

	SKILLS & ABILITIES
	Ability to create a compelling vision for staff and successfully manage and communicate change.

Able to keep the interests and needs of service users central to organisational thinking whilst balancing these with business and organisational imperatives and realities.

Able to communicate clearly, logically and effectively both orally and in writing.
Able to effectively prioritise and delegate.

Able to address difficult issues where necessary confidently and assertively, diagnosing problems and achieving satisfactory resolutions.

Able to meet local needs within corporate frameworks.

A personal commitment to professional development.
	
	Interview

	OTHER
	
	
	Interview

	
	A track record of integrating, diversity and cultural issues into planning, design, and delivery.

Shows enthusiasm for diversity related issues and opportunities, promotes related values and opportunities to others.

	
	




