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	Director of Communities
Job Description and Personal Specification

	Role:
	Director of Communities

	Place of work:
	105 Barking Road, London E16 4HQ, with flexible working available.

	Hours of work:
	37 hours per week

	Career Family/Level
	Operations - Director

	Reports to:
	[bookmark: _Hlk108001263]Strategic Director of Young People, Families and Communities

	Level of screening:
	DBS Enhanced

	

	Who we are


Catch22 exists to help build a society where everyone has a good place to live, good people around them, and a fulfilling purpose. We call these our '3Ps'.
We achieve this in two ways. First, we improve lives on the frontline through delivery of public services. Secondly, we use our knowledge to change 'the system', to fix the complex web that can trap and disempower those it was set up to help. With the heart of a charity and the mindset of a business, we are uniquely placed to deliver on this challenging agenda.
	Where you fit in

	
As Director of Communities, you will be responsible for providing clear, visible, and motivational leadership to a portfolio of services including Catch22’s placed-based community hub in London; Community Links (www.community-links.org/).

You will be accountable for delivering high quality and impactful services with robust financial plans to ensure services are delivered efficiently and effectively and within approved resources. You will ensure that both Community Links’ vision and objectives align with the overarching mission and values of Catch22.

You will achieve this by developing strategic plans that set out the roadmap for performance, managing against key metrics, impact reporting and ensuring that services are financially sustainable, engaging and safe environments. 

You will set the long-term direction and sustainability of the operational hub via the identification and development of new service opportunities, and will ensure that performance, targets, and growth are closely and effectively monitored.

	Main Duties & Accountabilities


· To set the strategy for the effective delivery of a portfolio of high-quality services in line with commissioner and organisational requirements.
· To monitor performance and impact and ensuring there is analysis of management information for contract compliance and organisational reporting requirements.
· Ensure internal audit and compliance criteria are met and that all activity conforms to Catch22 systems, policies and procedures at all times. This includes the timely and accurate data entry on client management system for changes and updates to client details.
· To work closely with other teams to ensure effective co-ordination and collaboration. Contribute to the development of Catch22 products and services through feedback from stakeholders and analysis of the effectiveness and relevance of current services.
· Be proactive in resource allocation, ensuring that the budget process supports and influences quality provision.
· To coach, develop, motivate and develop a staff team including carrying out annual appraisals and regular supervision meetings.  To manage their health, safety, and wellbeing.
· To promote and embed Catch22’s vision and values across a portfolio of services.
· To lead cross-team programmes to support the long-term development of the organisation; with a particular focus on reporting of impact.
· To oversee safeguarding processes across the services and ensure that staff are trained and are competent in the application of safeguarding protocols.
· To oversee the management of operational risk ensuring good governance, management of health and safety and safeguarding in line with Catch22 policies and best practice.
· To ensure that contractual and operational risks are effectively and transparently assessed and managed and that internal policies and procedures are adhered to.
· To oversee the financial management of services in line with Catch22 policies and ensuring that services deliver within budget and margin.
· To ensure that the diverse needs and aspirations of all groups of service users are considered in service planning and delivery and to enable all service users to fulfil their potential.
· To deliver organic growth by proactively establishing and building networks with key stakeholders and ensuring that opportunities for Catch22 to grow are encouraged, promoted, and acted upon. 
· To continually seek out ways to improve Catch22’s services and identify new opportunities.  Working with the Development team to create and develop new bids and retenders.

· Working collaboratively with national and regional colleagues, drawing on their specialist knowledge and experience, and ensuring that Services are run efficiently and effectively in collaboration with the Catch22 vision and ethos.

· To carry out such other relevant duties, as may be required and as are commensurate with the nature and level of the post
	What does good look like for this role?


· A creative thinker who is solution focussed

· Catch22 vision and values are embedded across portfolio of services

· All services are meeting their contractual targets and KPIs

· All services are meeting their financial performance targets and delivering margin 

· Managing risk and making appropriate remedial action

· Our Services Users experience one or more of the Catch22 3P’s (good people, purpose and place) IMPACT

· Service improvement / new business opportunities are identified with key stakeholders

· An ambassador able to articulate a vision of place-based working and the power of communities to bring about systemic change.

	Organisational Relationships


Reports to Strategic Director of Young People, Families and Communities



[image: ]


Liaises closely with key stakeholders such as, External commissioners, Advisory Committees, Strategic Directors, Directors and Assistant Directors as well as colleagues across Catch22.


Classification : Confidential

	Director of Communities: Person Specification

	COMPETENCY
	ESSENTIAL
	DESIRABLE
	ASSESSMENT

	QUALIFICATIONS
	1. A relevant qualification in a relevant functional/specialist area or equivalent significant operational experience in a relevant specialist area.

2. Level 6 management qualification or equivalent

3. Level 3 or equivalent safeguarding qualification
	
	

	KNOWLEDGE/ EXPERIENCE
	1. Expertise relevant to the Young People, Families and Communities Strategic Hub for example:

· in risk and resilience, 
· social prescribing
· advice services
· social care
· community mental health and wellbeing
· substance misuse 
· strategic and operational experience of children, young people and families services in local areas

2. Experience of leadership within a place-based charity or similar organisation embedded within a local area proving services to the local community.

3. Experience reporting to an Advisory Board and/or trustees, with an understanding of good governance in a charity context.

4. Experience of working with a diverse range of external stakeholders, partner organisations and Commissioners/funders engagement with  local councillors, MPs, corporates, statutory services and others.
5. Significant management experience taking a lead role in the planning, development and delivery of people based services in line with contractual requirements in a service delivery organisation.

6. A track record of innovation and delivery

7. A track record of achieving positive improvements and growth in service delivery/turnover and service performance

8. A track record of developing and using relevant management information/quality systems to ensure high levels of operational performance.

9. Experience of managing diverse budget lines and achieving value for money/maximising contract opportunities, and a knowledge of statutory and other funding mechanisms and the funding environment.

10. Experience of working in partnership with commissioners and funders to deliver high quality services.

11. Experience of leading, engaging and motivating staff in a challenging organisational environment.

12. Experience of delivering local innovation within corporate frameworks.

	
	

	SKILLS & ABILITIES
	1.  Ability to create a compelling vision for staff and successfully manage and communicate change.

2. The ability to work at pace in a complex multi-stakeholder environment, driving progress in the face of a range of competing views and priorities

3. Able to negotiate and influence current and potential commissioners and funders and build positive relationships. 

4. Able to keep the interests and needs of service users central to organisational thinking whilst balancing these with business and organisational imperatives and realities.

5. Able to deliver and produce verbal, written and numerical reports to the leadership team and other bodies. The ability to collate and interpret data

6. Able to communicate clearly, logically and effectively both orally and in writing

7. Highly developed communication, networking and negotiation skills; the proven ability to lead and develop a large and high performing team
	


	Interview

	OTHER
	
	
	Interview

	
	A track record of integrating, diversity and cultural issues into service planning, design and delivery.

Shows enthusiasm for diversity related issues and opportunities – promotes related values and opportunities to others.
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