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JOB DESCRIPTION
	JOB TITLE
	Assistant Director of Operations – Safer Futures

	BUSINESS AREA
	Safer Futures

	PORTFOLIO
	County Lines Support Service
Steps
Kent CE
Pan Merseyside Missing & Exploitation

	LOCATION
	

	SALARY BAND
	

	HOURS & CONDITIONS
	Catch22 Standard – 37 hours full time

	RECORDS CHECK
(DBS LEVEL)
	



WHAT WE ARE LOOKING FOR
As Assistant Director of Operations, you are a senior operational leader accountable for translating Catch22’s strategy into safe, high-quality, financially sustainable and impactful delivery across a complex portfolio within the Safer Futures Hub.
You hold end-to-end responsibility for performance, quality, financial sustainability and risk, maintaining clear grip on delivery while contributing to the wider Senior Leadership and Expert Leader community to drive Mission 2030 outcomes, innovation and system reform.
You lead with autonomy and professional judgement, setting clear direction, using data, insight and service user voice to prioritise resources, and intervening early where quality, safety, outcomes or finances are at risk.
You drive continuous improvement across the portfolio, leading service redesign and digital transformation to scale effective approaches and develop more evidence-led, digitally enabled models of support for victims, young people and communities.
You build strong strategic partnerships, influencing commissioners and sector partners to shape integrated pathways, place-based models and whole-system responses aligned to Catch22’s reform agenda.
Your focus is on turning strategy into consistent practice and measurable impact, building capability through your managers, embedding learning into delivery, and escalating insight, risks and recommendations to inform organisational decision-making.
WHAT YOU WILL DO
The Safer Futures Hub brings together Catch22’s specialist services that support victims of crime and young people affected by exploitation, violence, missing episodes and vulnerability. Through community, hospital and custody-based interventions, the hub provides support at critical moments to prevent harm, increase safety, strengthen victims’ access to their entitlements and create pathways to positive futures.
This role is expected to hold the following portfolio:
· County Lines Support Service
· Steps
· Kent CE
· Pan Merseyside Missing & Exploitation 
The portfolio may vary in line with commissioning outcomes and organisational need.
Key duties: What you are accountable for: 
Delivery 
· Provide senior operational leadership across the portfolio, making decisions within delegated authority to ensure safe, high-quality and consistent delivery
· Set clear strategic and operational priorities, align resources to need and maintain grip on delivery across multiple services and locations
· Translate Mission 2030, hub priorities and organisational strategy into clear operational plans, delivery rhythms and expectations that enable strong, consistent performance through others
· Monitor performance closely, intervene early where delivery drifts and ensure timely recovery action is in place
· Ensure services meet contractual requirements, organisational expectations and relevant standards of practice, including victims’ entitlements and VCOP requirements where applicable
· Use operational insight to identify emerging pressures, dependencies and opportunities, escalating issues early with analysis and recommendations where wider decisions are needed
· Contribute to cross-organisational priorities by sharing learning, supporting peer review and helping to strengthen consistent ways of working across Catch22
Performance, Impact and Continuous Improvement
· Lead delivery at scale, ensuring services achieve agreed outcomes, KPIs and quality standards
· Ensure robust performance management systems are in place to track delivery, impact, risk and improvement across the portfolio
· Use data, insight, assurance findings and service user feedback to improve practice, strengthen consistency and increase impact
· Drive a culture of continuous improvement, ensuring learning is embedded and translated into changes in delivery, practice and performance
· Use learning from pilots, quality activity, performance data and service user feedback to test, refine and scale new approaches across Safer Futures services
· Identify emerging issues and underperformance early, taking timely corrective action and escalating significant concerns with clear options and recommendations
· Ensure services demonstrate clear impact, value for money and credibility with commissioners, partners and stakeholders
People Leadership 
· Lead, coach and develop managers and senior staff, setting clear expectations and building leadership capability across the portfolio
· Create a high-accountability, values-led culture in which people understand priorities, own results and work collaboratively as one Catch22
· Address underperformance fairly and decisively, strengthening capability and confidence through effective support, feedback and development
· Ensure managers and teams are engaged in organisational strategy and able to translate this into strong operational delivery
· Promote wellbeing, inclusion and engagement, role-modelling the culture and behaviours expected across the organisation
System leadership, partnerships and integrated pathways
· Communicate with clarity and authority across teams, peers, senior leaders and external stakeholders, tailoring messages to the audience and context
· Build trusted relationships with commissioners, partners and stakeholders that strengthen delivery, enable integrated pathways and support whole-system responses for victims, young people and communities
· Use operational and sector insight to influence practice, inform decision-making and contribute to wider organisational priorities
· Shape place-based and end-to-end models of support with partners, reducing fragmentation and improving service user journeys across systems
· Represent Catch22 credibly and professionally, acting as a senior ambassador for the organisation internally and externally
· Share learning, intelligence and best practice to strengthen delivery, build consistency and contribute to organisational improvement
Governance, risk and assurance
· Maintain a strong understanding of safeguarding, health & safety, contractual and statutory requirements, ensuring services remain safe, compliant and well-governed
· For victim services, ensure robust compliance with the Victims’ Code (VCOP) and associated contractual requirements, with effective oversight of service quality, timeliness, access and delivery against victims’ entitlements
· Identify, assess and manage operational risks, ensuring effective controls are in place and significant issues are escalated early with clear analysis and mitigation
· Use data, assurance activity and feedback to strengthen practice, improve controls and increase confidence in delivery across the portfolio
· Maintain high standards of quality and compliance, responding proactively to audits, incidents, complaints and findings
· Ensure robust governance and assurance processes are in place, with audit readiness and timely completion of improvement actions
· Promote a culture of safety, accountability and transparency, ensuring concerns are surfaced and addressed early
Innovation and digital transformation
· Lead service redesign and innovation across the portfolio, identifying opportunities to simplify pathways, improve outcomes and scale proven approaches.
· Drive the development of more digitally enabled service models, using technology, data and emerging tools to improve access, consistency, quality, efficiency and decision-making.
· Champion digital confidence across managers and teams, embedding safe, ethical and effective use of digital tools and data to strengthen workforce capability and mission delivery.
· Work collaboratively with digital, quality, business development and operational colleagues to embed innovation into delivery plans, mobilisation and continuous improvement activity.
Growth
· Lead mission-aligned growth across the Safer Futures portfolio, focusing on opportunities that scale effective models, strengthen impact and contribute to Mission 2030 priorities
· Identify and progress opportunities for service expansion, innovation and new models of delivery
· Build and maintain strong relationships with commissioners, funders and strategic partners, influencing future service design
· Work with Business Development and senior leaders to support tendering, mobilisation and contract growth
· Use service performance, insight and learning to shape future opportunities and strengthen market position
· Use financial insight to inform strategic decision-making, support trade-offs and enable reinvestment into innovation, growth and impact
KEY SUCCESS MEASURES
· Effective delivery of the functional plan: agreed milestones/KPIs stay on track, with clear recovery action agreed quickly when performance drifts. 
· Increased quality: ensuring assurance outcomes meet the agreed standard, with repeat findings reducing over time. 
· Mission 2030 delivery: operational plans, portfolio priorities and improvement activity demonstrably contribute to long-term mission outcomes and strategic priorities.
· Evidence based impact: agreed service outcomes are achieved and sustained, reviewed monthly with evidence of learning-led improvement. 
· Victim services compliance and impact: services evidence strong compliance with VCOP, contractual standards and victims’ entitlements, with assurance activity showing timely access, quality and sustained improvement.
· Stay financially sustainable: deliver within budget (or agreed tolerance) with a credible forecast and mitigation in place. 
· Innovation and digital maturity: services demonstrate measurable progress in redesign, digital adoption, consistency, efficiency and evidence-led practice.
· Build capability: managers and other staff are developed, and performance issues are addressed early, strengthening delivery confidence quarter on quarter. 
· Keep services safe and compliant: safeguarding, health & safety and contractual/statutory requirements are met, with actions closed on time and inspection-readiness maintained. 
· Drive consistency: ways of working and practice are aligned across teams/locations, reducing variation and improving reliability. 
· Model “one Catch22 culture”: collaboration across functions improves delivery, and issues/risks are escalated early, with clear options and recommendations.
· Strategic growth: mission-aligned opportunities are identified and progressed, with clear evidence of demand, fit, operational credibility, financial sustainability and impact potential.
WHERE THE ROLE FITS IN CATCH22
· You will report to the designated Catch22 Director of Operations 
· You will be an active member of the relevant Senior Management Team and Mission Delivery groups, contributing to collective leadership and accountability for the delivery of Mission 2030 priorities and business targets.
· You will work closely with other Expert Leaders across the organisation to ensure service performance both informs and is informed by the strategic agenda, with learning and good practice shared to strengthen consistency, impact and system-wide delivery.
	REPORTS TO
	Director – Safer Futures

	LINE MANAGEMENT RESPONSIBILITY

	5-7 Service Managers, staff or senior leads

	BUDGET RESPONSIBILITY
	Between £3-7 Million



	WE WILL NEED YOU TO HAVE THIS

	SKILLS & QUALIFICATIONS
	WHY WE NEED YOU TO HAVE THIS

	Undergraduate degree or equivalent senior leadership experience in relevant area of practice. 
	To think critically and make evidence-based decisions, balancing delivery, risk, financial sustainability and strategic priorities.


	Evidence of working within a regulated environment managing service performance and demonstrating impact in the relevant area of practice. 
	To lead complex portfolios safely and effectively, supporting delivery excellence, victims’ entitlements and public service reform.


	Credible people leader who develops managers, builds capability and addresses underperformance fairly and decisively. 
	To inspire, motivate and strengthen leadership capability across teams.


	A visible champion of inclusion, equity and belonging, creating a positive culture where people feel respected, supported and able to do their best work
	To align with Catch22’s people-centric approach and its commitment to championing inclusion.


	Strong stakeholder engagement, system leadership and communication skills, with the ability to work collaboratively across functions, missions, commissioners and partners.

	To influence effectively, strengthen integrated pathways and support whole-system responses aligned to Mission 2030 and Safer Futures priorities.


	Data literate and digitally confident to lead modern services, make evidence-based decisions, and use technology to improve our mission delivery and decision-making.

	To be able to lead through digital change and ensure technology is used effectively. 
To strengthen service models, improve access, support better decision-making and increase impact across the Safer Futures portfolio.








	An innovation mindset, with experience of service redesign, scaling improvement and embedding learning into delivery.
	To ensure services continuously improve, adapt to need and contribute to Mission 2030 priorities.


	



EXPERIENCE & KNOWLEDGE
	




WHY WE NEED YOU TO HAVE THIS

	Proven operational leadership experience, with end-to-end accountability for delivery, quality and performance. 
 

	To be the accountable lead for the function, making sure it operates well, delivers impact, keeps people and teams safe, and uses resources effectively.


	Track record of translating strategy into clear plans, operating rhythms and measurable outcomes. 
	To sequence priorities and manage dependencies so delivery plans are aligned to Mission 2030 and Safer Futures hub priorities.


	Financial acumen and demonstrable budget management and financial stewardship, delivering value for money and sustainable services. 
	To ensure resources are well managed, budgets are controlled effectively, and financial insight informs prioritisation, investment and growth decisions.


	Experience leading through organisational change, mobilisation, turnaround or service redesign.

	To support teams through change, maintain performance, scale effective approaches and reinforce Catch22 culture.


	Understanding of organisational governance and keeping in line with health, safety and effective management of risks.
	Ability to keep teams safe and services legally compliant. 
A clear understanding of levels of authority and escalation routes.

	Knowledge of the Victims’ Code (VCOP) and experience of leading compliance, quality assurance and service improvement within victim services or similarly regulated service environments.
	To ensure victim services are delivered in line with victims’ entitlements, contractual requirements and expected standards of quality, timeliness and access.


	Experience working with commissioners, partners or system stakeholders to shape services, integrated pathways or place-based models.
	To contribute to whole-system responses, reform priorities and joined-up models of support.


	Willingness to travel across services/sites and ability to meet any role-specific requirements (e.g., enhanced DBS, driving licence) where applicable. 
	To meet the needs of the role.


	If you think you could do the role, but don’t have everything on this list, we would still love to see an application from you - particularly if you have lived experience. We ask everyone to provide a supporting statement detailing their experience and will shortlist the most qualified people for the role from this.  
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OUR VALUES

Our values are at the heart of everything we do. They were created by colleagues across Catch22
and guide how we work together to support others.

We’re compassionate We empower others
We care about people, We give people the
supporting them to knowledge, skills, and

move forward. opportunities to thrive.

We’re curious

We explore, innovate,
and challenge to
improve what we do.

ADDITIONAL INFORMATION

The post holder will be required to comply with all policies and procedures issued by Catch22.

This job description cannot cover every issue or task that may arise within the post at various
times and the post-holder will be expected to carry out other duties from time to time which are
broadly consistent with those in this document.

This job description does not form part of the contract of employment.
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OUR BEHAVIOURS

Who we are at Catch22 is determined by ‘The How’ (our behaviours) and ‘The What’ (our
capabilities and skills). Our Behaviour Framework (‘The How’) guides how we work, make
decisions, and engage with others. It is important because it ensures our values are reflected in
everything we do, helping us build trust, deliver consistently high-quality outcomes, and create
a positive, inclusive workplace.
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