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The WHAT in this role description is about your responsibilities, while the HOW is about living our 
values and using your competences to carry them out.  
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Your WHAT combined with your HOW = Your contribution to H&M’s business success!  
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OUR VALUES are the starting point for how we act. They form a red thread throughout the competences needed in your role.  

ROLE DESCRIPTION:  CONTRIBUTION 

MATRIX  

Exceptional  

High  

In progress  

Under  

 
The Contribution Matrix is used in the annual Dialogue to support your development. We always assess both dimensions of 

performance: WHAT you do is as important as HOW you do it!  
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