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	Position Title
	Senior Project Manager – HATRIC

	Group/Portfolio
	Corporate Services/ Major Projects and Planning

	Classification
	Individual Contract 

	Position Number
	000XXX

	Reports To
	Senior Development Manager, Major Projects & Planning

	Employment Type
	Fixed Term



1.0	Position Purpose
Responsible to the Senior Development Manager, Major Projects and Planning (MP&P), the HATRIC Senior Project Manager will provide expert leadership and management of the delivery phase of the HATRIC project, coordinating internal University stakeholders, external consultants, specialist suppliers and commissioning agents to achieve successful outcomes within approved time, budget, quality and risk parameters. This role will lead delivery oversight, contract administration, systems integration, stakeholder coordination and governance reporting for this highly complex project.
The position is accountable for administering the construction contract as the Principal’s Representative, overseeing contractor performance, managing commercial and contractual matters, ensuring alignment between design intent and delivered outcomes, and driving effective integration of specialist systems, commissioning, handover and operational readiness.
This role must also ensure that project delivery is compliant with applicable legislation, regulatory requirements, University requirements, laboratory and environmental standards, workplace health and safety obligations, and formal governance and audit expectations associated with public sector project delivery.
		
This is a critical position for fraud and corruption control in the University. The incumbent will ensure they understand the University's Fraud and Corruption Control Framework and manage the prevention, detection, and reporting controls of their function effectively. 
2.0	Eligibility Requirements

· The occupant of this position will hold tertiary and/or postgraduate qualifications in project management, construction management, engineering, architecture, building or a related discipline, together with extensive relevant experience in the planning, delivery and contract administration of major, complex construction projects.
· They will also have demonstrated experience in administering construction contracts and acting in a client-side project leadership role during delivery, including assessment of progress claims, variations, extensions of time, contractual notices and dispute resolution; and extensive experience in managing complex technical building systems and interfaces, including mechanical, electrical, ICT, specialist research infrastructure, commissioning and operational readiness.
· The occupant will be able to demonstrate capability to work within robust governance, assurance and audit environments, including risk management, reporting, documentation control and public-sector style accountability requirements.
3.0	Key Responsibilities

· Lead and manage the delivery of the HATRIC project to achieve completion within approved timeframes, budget, quality parameters and operational requirements, applying expert project management knowledge across all phases of construction delivery, commissioning, handover and close-out.
· Act as the Principal’s Representative under the construction contract, exercising strong judgement in contract administration, including initial assessment of progress claims, variations, extensions of time, contractual correspondence, notices and directions where not the responsibility of the Superintendent.
· Monitor contractor performance against the approved scope, technical specifications, Principal’s Performance Requirements, program milestones, project budget and quality requirements, and lead the resolution of commercial and contractual issues, including disputes and claims.  
· Manage and monitor the construction delivery program and critical path, review contractor schedules, validate progress against approved baselines, identify risks to delivery and implement appropriate mitigation and recovery strategies where required. Manage competing priorities while maintaining focus on safety, quality, compliance and operational outcomes.
· Coordinate construction staging, access and delivery interfaces with University stakeholders to ensure alignment between construction activities and operational constraints across the University environment.	
· Oversee design management during delivery, including contractor design works, shop drawings, technical submittals and material samples, ensuring timely review and approval by relevant internal subject matter experts and maintaining alignment between design intent and delivered outcomes. 
· Ensure all design changes are appropriately assessed for cost, program and risk implications and are progressed through formal change-control and governance approval processes.
· Lead coordination of highly complex building systems critical to the HATRIC project, including HVAC and pressure regimes, laboratory containment systems, electrical and backup power systems, ICT and specialist research infrastructure.
· Manage technical interfaces between base building works, specialist equipment suppliers, consultants and commissioning agents to ensure integrated systems performance supports operational functionality, research outcomes and end-user requirements, communicating with authority and clarity across technical, operational, and executive stakeholder groups.
· Ensure Principal-engaged consultants are appropriately involved in commissioning, witnessing, systems testing, validation and performance verification activities.
· Maintain and actively manage the project risk register, ensuring that project risks are identified, assessed, escalated and controlled in alignment with HATRIC risk categories and University governance expectations.
· Oversee contractor compliance with workplace health and safety requirements, site-specific safety management plans, safety in design obligations and construction risk review processes, and ensure that relevant outcomes are monitored and communicated to University stakeholders.
· Ensure compliance with all applicable laboratory standards, environmental approvals, regulatory obligations, codes and standards, and effectively manage high-risk project activities, including the commissioning of critical systems and works in hazardous environments.
· Implement and oversee the project quality management framework, including review of contractor quality assurance processes, Inspection and Test Plans, defects identification, rectification and close-out.
· Establish and strengthen engagement with researchers, end users, facilities and operations teams, University leadership and other relevant stakeholders, building trusted relationships and coordinating effective collaboration, managing expectations and providing timely updates on program, disruptions, risks and key delivery milestones.
· Coordinate stakeholder access requirements during installation, commissioning, transition and operational readiness activities to support a safe and effective project transition.
· Manage the project budget during delivery, including tracking committed and forecast costs, managing contingency drawdown, assessing and negotiating variations and provisional sums, and ensuring all changes are justified, documented and approved under governance frameworks.
· Maintain alignment with value-for-money objectives and provide timely and high-quality reporting to governance bodies on program status, budget, forecast, key risks, emerging issues and delivery performance.
· Plan and oversee commissioning strategy and execution, including staged commissioning, systems testing, validation, performance verification, operational readiness and readiness for certification where laboratory classifications or specialist compliance requirements apply.
· Oversee the preparation and completion of all handover documentation, including operations and maintenance manuals, as-built drawings, asset data, compliance certificates, training materials and other project close-out records.
· Manage practical completion, handover, final inspections, defects rectification, defects liability obligations and post-completion contractor performance to support successful transition into operations.
· Maintain a complete audit trail and documentation set consistent with governance, assurance, gateway review and internal audit requirements, and support formal reviews as required.
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity, health and safety, and demonstrate behaviour consistent with the University’s Code of Conduct, fairness, ethics and professionalism
· Contribute to continuous improvement by capturing lessons learned, undertaking post-project review activities and informing improvements to project delivery, contract administration and related University procedures.
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same.
· [bookmark: 3.1_Criteria]Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act, and communicate at all times to reflect fairness, ethics and professionalism.
[bookmark: On_the_recommendation_of_the_Vice_Chance]4.0	Key Capabilities

· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy, and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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