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Description






	Position Title
	Senior Manager, Project Management Office 

	Group/Portfolio
	Finance

	Classification
	Senior Contract

	Position Number
	000

	Reports To
	Chief Financial Officer

	Employment Type
	Fixed Term 3 years



1.0	Position Purpose
The Senior Manager, Corporate Services Project Management Office (CS PMO) leads the establishment and ongoing operation of a divisional PMO that enables the successful delivery of Corporate Services projects and programs, including physical infrastructure, digital, business improvement and change management initiatives. 
The role drives a consistent and disciplined approach to project and portfolio delivery through the implementation of standard methodologies, governance frameworks, portfolio roadmaps, demand and capacity planning, financial controls and benefits realisation practices. Working closely with Corporate Services executive and senior leaders, project sponsors and delivery teams, the role provides trusted advice, reporting, constructive challenge, and assurance to support informed decision-making, improve delivery performance and ensure investments align with University and Corporate Services priorities.
2.0	Eligibility Requirements
· Tertiary qualification in project management, business, information technology, construction, engineering or a related discipline; or an equivalent combination of relevant qualifications and extensive senior experience.
· Demonstrated senior-level experience establishing, leading or managing a PMO, complex project portfolio or comparable project governance function.
· Formal project, program or portfolio management certification, such as PRINCE2, MSP, PMBOK, Agile or equivalent, is desirable.

3.0	Key Responsibilities
· Lead the CS PMO, establishing clear governance, delivery disciplines, standards and reporting practices that support consistent, transparent and accountable project delivery.
· Support project planning, prioritisation, approval and stage-gate processes, including project initiation, business case quality assurance, options analysis, investment logic and benefits case development.
· Maintain an integrated Corporate Services portfolio roadmap, including project sequencing, resource demand, delivery capacity, key milestones, dependencies, constraints and executive decision points.
· Provide high-quality advice to the Chief Financial Officer, Corporate Services Executive leaders, and relevant governance forums on portfolio performance, delivery risks, investment priorities, resource trade-offs, and required decisions.
· Provide independent oversight, assurance and performance reporting across the portfolio, including monitoring project health, financial performance, risks, dependencies, commercial and vendor risks, change readiness, and benefits realisation.
· Provide constructive challenge and intervention advice where projects require corrective action, escalation, remediation planning, revised governance or strengthened transition to business-as-usual arrangements.
· Embed standardised PMO tools, methodologies, controls, templates and reporting mechanisms to improve delivery confidence, stakeholder visibility and decision-making across Corporate Services projects.
· Embed lessons learned, post-implementation reviews, portfolio data quality disciplines and continuous improvement practices to lift project delivery maturity across Corporate Services.
· Promote and demonstrate cultural behaviour in accordance with the Fraud and Corruption Control Framework and the University's Integrity program. This includes acting with integrity in undertaking duties and implementing processes to effectively prevent, detect, and respond to fraud and corruption within the University.
4.0	Key Capabilities
Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. 
We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 
· Leadership experience establishing, leading or maturing a PMO, portfolio management function or complex project delivery environment within a complex organisation.
· Demonstrated capability to embed PMO governance, delivery frameworks, standards, controls and reporting practices that improve transparency, consistency and executive decision-making.
· Advanced analytical and problem-solving skills, with the ability to interpret project budgets, forecasts, delivery risks, variances and benefits information to support sound decisions and effective project outcomes.
· Demonstrated strategic portfolio management capability, including the ability to assess investment priorities, resource capacity, delivery dependencies, commercial risks and organisational readiness across a diverse portfolio of physical, digital and business improvement initiatives.
· Highly developed stakeholder engagement, communication and influencing skills, with the ability to build productive relationships with senior leaders, project sponsors, delivery teams and governance bodies.  
· Proven ability to lead, coach and develop PMO and project delivery staff, fostering capability, accountability and a culture of collaboration and continuous improvement.
· Sound understanding of project and program lifecycle management, procurement and contract management, vendor performance, organisational change, adoption planning, project assurance and transition to business-as-usual operations.

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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