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	Position Title
	Enterprise Architect (ERP Transformation Program)

	Group/Portfolio
	Digital Solutions

	Classification
	Individual Contract

	Position Number
	

	Reports To
	Director, ERP Transformation Program

	Employment Type
	Fixed Term (5 years)



1.0 [bookmark: 1.0_Position_Purpose]Position Purpose
Digital Solutions is a value-driven strategic IT partner focused on delivering leading digital experiences for our Students, Colleagues and Community. We work within a contemporary operating model and are modernising our technologies and ways of working to create value and build a digital future for Griffith.
Griffith is embarking on an ERP transformation, a business and organisational change program, enabled by technology. It extends well beyond system replacement to encompass deep and sustained change to operating models, end-to-end business processes, policy and practice, data stewardship, decision-making frameworks, workforce capability and ways of working across the University. 

The Enterprise Architect serves as the bridge between the business and technology and is an expert and trusted advisor across the University. They are accountable for the governance and adherence of the enterprise architecture standards, underpinned by architecture guidelines, frameworks and patterns. They bring adaptive transformation leadership, with the ability to navigate complex, hierarchical legacy environments and lead the transition to prioritising configuration over customisation while effectively shifting entrenched mindsets and ways of working.
2.0 [bookmark: 2.0_Eligibility_Requirements]Eligibility Requirements
· Mandatory Eligibility Requirements. Proven expertise in the relevant field; in addition to, postgraduate qualifications and extensive relevant experience in Architecture across multiple domains.











3.0 [bookmark: 3.0_Key_Responsibilities]Key Responsibilities

· Enterprise and business architecture. Leads the development and review of enterprise and business architecture to support ERP and broader organisational objectives. Defines a systems capability strategy aligned to business priorities, market trends, and operating context. Shapes an ERP target state that emphasises simplification, consistency, and alignment to leading practices. Supports the evolution of existing environments toward more standardised solutions, ensuring architectural decisions are practical, scalable, and aligned to long-term business needs. Establishes enterprise-wide architecture processes to embed strategic change, ensuring alignment between business strategy, technology direction, and transformation initiatives. 

· Solution architecture. Leads the development of solution architectures across the ERP program, ensuring alignment with agreed requirements and enterprise principles. Takes accountability for balancing functional fit, service quality, integration, and maintainability. Promotes the effective use of standard ERP capabilities, guiding stakeholders toward well-aligned solutions while accommodating business needs where appropriate. Establishes policy and strategy for the selection of solution architecture components, and co-ordinates design activities, promoting the discipline to ensure consistency. Ensures that appropriate standards (corporate, industry, national and international) are adhered to. Manages the target design, policies and standards, working proactively to maintain a stable, viable architecture. 

· Consultancy. Manages the provision of architecture and advisory services across the ERP program. Provides guidance and direction to internal teams, implementation partners, and stakeholders, contributing to the effective delivery of ERP outcomes. Develops and supports with business case stage-gates to support investment, prioritisation, and delivery. Builds and maintains strong stakeholder relationships, supporting engagement, decision-making, and delivery. Establishes and manages agreements with delivery partners, ensuring outcomes are achieved in line with expectations.

· Specialist advice. Maintains recognised expertise in enterprise and ERP architecture. Provides authoritative advice to support key decisions, balancing business requirements, architectural integrity, and delivery considerations. Draws on multiple sources of expertise, including vendor and any delivery partners, to provide clear and coherent guidance. Supports the development and sharing of architectural knowledge across the organisation.

· Information systems coordination. Maintains a holistic view of organisational systems and promotes a coordinated approach to technology across ERP and related platforms. Supports alignment between business and technology stakeholders to enable integrated, efficient solutions. Encourages consistency in system design and deployment, helping to reduce fragmentation and improve overall effectiveness of the technology landscape.

· Methods and tools. Provides guidance on the adoption and use of architecture methods, tools, and standards. Ensures alignment with organisational policies and promotes consistent application across programs and projects. Evaluates and refines methods and tools to support improved delivery outcomes and architectural maturity.



· Relationship management. Leads the development of comprehensive stakeholder management strategies and plans. Builds long-term, strategic relationships with senior stakeholders (internal and external). Facilitates the engagement of stakeholders and delivery of services and change projects, acting as a single point of contact for senior stakeholders, facilitating relationships between them. Negotiates to ensure that stakeholders understand and agree what will meet their needs, and that appropriate agreements are defined. Oversees monitoring of relationships including lessons learned and appropriate feedback. Leads actions to improve relations and open communications with and between stakeholders.

· Emerging technology monitoring. Leads the identification and assessment of emerging technologies relevant to ERP and enterprise systems. Develops technology roadmaps aligned to organisational priorities, balancing innovation with stability and practicality. Engages with, and influences, stakeholders to support informed adoption of new capabilities where they deliver clear value.

· Strategic planning. Supports the execution of organisational strategy through aligned architectural planning and governance. Develops and communicates plans that guide ERP and transformation activities. Collates information and creates reports and insights to support strategy management processes. Develops and communicates plans to drive forward the strategy. Ensures policies, standards, and planning processes are in place to support consistent and effective decision-making.

· Organisational capability development. Leads initiatives to enhance organisational capability in enterprise architecture and ERP delivery. Identifies and drives improvement opportunities that strengthen ways of working, governance, and delivery effectiveness. Supports the organisation in adopting sustainable practices that align with strategic objectives and evolving business needs.

· Supports compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same.

· Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.
4.0 [bookmark: 4.0_Key_Capabilities]Key Capabilities
· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context.

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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