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	Position Title
	Lead Change and Communications Manager

	Group/Portfolio
	Digital Solutions

	Classification
	HEW 10

	Position Number
	000

	Reports To
	Director, ERP Transformation Program

	Employment Type
	Fixed Term (5 years)



1.0 [bookmark: 1.0_Position_Purpose]Position Purpose

The Lead Change and Communication Manager is responsible for leading the change management approach and readiness of the ERP transformation program, focusing on practice capability development, managing performance, resource allocation and capacity management in collaboration with stakeholders. 

Reporting to the ERP Transformation Program Director, the Lead Change and Communication Manager will provide authoritative specialist advice, for the change management of the ERP transformation program, including detailed stakeholder engagement and organisational readiness assessments, communication and engagement plans, and ongoing change management and readiness activities. 

2.0 [bookmark: 2.0__Eligibility_Requirements]Eligibility Requirements
· The occupant of this position will hold postgraduate qualifications and extensive relevant experience in change management frameworks, tools and practice.

3.0 [bookmark: 3.0_Key_Responsibilities]Key Responsibilities

· Organisational change management. Defines and communicates the end-to-end change management approach for the ERP transformation program, from inception through to implementation and business-as-usual. Leads the design and delivery of large-scale, complex change initiatives, ensuring alignment to program objectives and organisational priorities. Establishes and implements structured, proven change management methodologies and interventions to support behaviour change, drive adoption, and embed new ways of working across the organisation. Works closely with business and technology stakeholders to minimise resistance, build engagement, and support sustained adoption. Implements mechanisms to assess organisational readiness and track progress, including measurement of adoption, behaviour change, and benefits realisation. Establishes feedback loops to evaluate the effectiveness of change initiatives and identify improvement opportunities. 

· Specialist advice. Provides professional advice that informs operational leadership and readiness and influences the translation of strategy into operations in their specialist area. Oversees the provision of specialist advice by others. Consolidates expertise from multiple sources, including third-party experts, to provide coherent and professionally sound advice to further organisational objectives. Works closely with senior leaders, stakeholders, and cross-functional teams to enable business readiness, alignment and measurable benefits realisation. Supports and promotes the development and sharing of specialist knowledge within the organisation.

· Stakeholder & Advisory Leadership Leads stakeholder engagement for the change management of the ERP transformation program, translating communication strategies into targeted plans, activities, and deliverables that drive alignment and informed decision-making. Acts as a central point of coordination, fostering strong relationships across senior leaders, business, and technology stakeholders to support collaboration and program outcomes. Establishes and embeds fit-for-purpose methodologies, tools, and leading practices to optimise delivery, manage risk, and support continuous improvement. Enables business readiness and benefits realisation, while mentoring teams and supporting capability uplift to sustain effective change within a modern operating model. Provides guidance and direction to change leaders and stakeholders, ensuring a consistent and disciplined approach to both the people and process aspects of change. Drives the execution of integrated change and communication strategies, enabling successful delivery of ERP transformation outcomes.

· Organisational capability development. Contributes to identifying new areas of capability improvement within the organisation which may be enhancements to skills, technology or processes. Develops and maintains a detailed knowledge of capability improvement approaches and techniques and selects appropriate approaches for the organisation. Leads the ongoing development and uplift of change management capability across the organisation, including methodologies, tools, and training, to strengthen organisational maturity and support future transformation initiatives. Selects and prioritises improvement opportunities, generates buy-in and plans improvement activities justified by measurable organisational benefits. 

· User experience analysis. Selects appropriate techniques and tools to develop user stories and elicit user experience requirements in complex situations. Identifies and describes the design goals for systems, products, services and devices. Identifies the roles of affected stakeholder groups. Resolves potential conflicts between differing user requirements. Specifies measurable criteria for the required usability and accessibility of systems, products, services and devices.

· Performance management. Forms, maintains and leads workgroups and individuals to achieve organisational objectives. Delegates objectives and responsibilities, including people management tasks. Sets quality, performance, and capability targets aligned with organisational goals. Monitors performance and working relationships and provides feedback to address individual issues. Encourages skill development in line with team and personal goals. Adjusts workload, targets, and team capacity to support individual growth. Actively participates in formal processes such as recruitment, reward, promotion, and disciplinary procedures. 

· Leads and promotes compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibits good practice in relation to same.

· Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.


4.0 [bookmark: 4.0_Key_Capabilities]Key Capabilities
· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context.

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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