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	Position Title
	Senior ERP Project Manager

	Group/Portfolio
	Digital Solutions

	Classification
	HEW 10

	Position Number
	000

	Reports To
	Director, ERP Transformation Program

	Employment Type
	Fixed-Term (5 years)



1.0 Position Purpose
The ERP Senior Project Manager will lead, plan, organise, direct, control and coordinate the ERP transformation program work. They are accountable for day-to-day operations including resourcing, scheduling, prioritisation and task coordination, risk management, and delivering objectives and deliverables within agreed time frames and budgets. 
Reporting to the ERP Transformation Program Director, the Senior ERP Program Manager will ensure successful service transition to product teams and functional teams, by establishing effective planning, coordination and control of all program activities, including governance support, set up of ways-of-working, and detailed project plans.

2.0 Eligibility Requirements
· The occupant of this position will hold postgraduate qualifications and extensive relevant experience managing transformation projects.
3.0 Key Responsibilities

· Consultancy. Takes responsibility for understanding ERP transformation requirements, collecting data, delivering analysis and problem resolution. Identifies, evaluates and recommends options, implementation and transition to business as usual is also required. Collaborates with, and facilitates stakeholder groups, as part of formal or informal consultancy agreements. Seeks to fully address ERP program and stakeholder needs, enhancing the capabilities and effectiveness of university personnel, by ensuring that proposed solutions are properly understood and appropriately exploited.

· Project management. Takes full responsibility for the definition, documentation and successful completion of complex projects (typically with significant business, political, or high-profile impact, and high-risk dependencies). Adopts and adapts project management methods and tools, selecting appropriately from plan-driven/predictive approaches or more adaptive (iterative and agile) approaches. Ensures that effective project control, change control, risk management and testing processes are maintained. Monitors and controls resources, revenue and capital costs against the project budget and manages expectations of all project stakeholders.

· Methods and tools. Provides advice, guidance and expertise (bringing global and local leading practice) to promote adoption of methods and tools and adherence to policies and standards. Evaluates and selects appropriate methods and tools in line with agreed policies and standards. Implements methods and tools at program, project and team level including selection and tailoring in line with agreed standards. Manages reviews of the benefits and value of methods and tools. Identifies and recommends improvements. Contributes to organisational policies, standards, and guidelines for methods and tools.

· Requirements definition and management. Plans and drives scoping, requirements definition and prioritisation activities for large, complex initiatives. Selects, adopts and adapts appropriate requirements definition and management methods, tools and techniques selecting appropriately from predictive (plan-driven) approaches or adaptive (iterative/agile) approaches. Obtains input from, and formal agreement to, requirements from a diverse range of stakeholders. Negotiates with stakeholders to manage competing priorities and conflicts. Establishes requirements baselines. Ensures changes to requirements are investigated and managed. Contributes to the development of organisational methods and standards.

· Performance management. Supervises individuals and teams. Allocates routine tasks and/or project work. Provides direction, support and guidance as necessary, in line with individuals’ skills and abilities. Monitors progress against agreed quality and performance criteria. Acts to facilitate effective working relationships between team members.

· Sourcing. Researches suppliers and markets, and maintains a broad understanding of the commercial environment, to inform and develop commercial strategies and sourcing plans. Advises on the business case for alternative sourcing models, and on policy and procedures covering the selection of suppliers, tendering, and procurement. Leads/supports procurement teams, managing tender, evaluation and acquisition processes. Negotiates with potential partners and suppliers, developing acceptance criteria and procedures. Drafts and places contracts.

· Relationship management. Identifies the communications and relationship needs of stakeholder groups. Translates communications/stakeholder engagement strategies into specific activities and deliverables. Facilitates open communication and discussion between stakeholders, acting as a single point of contact by developing, maintaining and working to stakeholder engagement strategies and plans. Provides informed feedback to assess and promote understanding. Facilitates business decision-making processes. Captures and disseminates technical and business information.

· Change management. Works closely with the ERP Change Management stream to develop implementation plans for complex requests for change. Evaluates risks to the integrity of service environment inherent in proposed implementations (including availability, performance, security and compliance of the business services impacted). Seeks authority for those activities, reviews the effectiveness of change implementation, suggests improvement to organisational procedures governing change management. Leads/supports the assessment, analysis, development, documentation and implementation of changes based on requests for change.

· Leads and promotes compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same.

· Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.
4.0 Key Capabilities
· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context.

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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