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	Position Title
	IT Director, Learning and Teaching

	Group/Portfolio
	Digital Solutions

	Classification
	Senior Contract

	Position Number
	00057469

	Reports To
	Chief Digital Officer

	Employment Type
	Fixed Term



1.0 Position Purpose

Digital Solutions is a value-driven strategic digital partner focused on delivering leading digital experiences for our students, staff, researchers, partners and community. The portfolio works within a contemporary operating model and is modernising Griffith’s technologies, services, platforms and ways of working to create value, improve institutional performance and enable the University’s digital future.

The Director, Learning and Teaching provides end-to-end leadership and accountability for the Learning and Teaching digital domain, including the strategy, performance, service quality, delivery maturity and stakeholder partnerships required to support contemporary learning, teaching and student experience outcomes. The role provides a clear, accountable entry point into Digital Solutions for senior academic and professional stakeholders, ensuring demand, priorities, risks, decisions and delivery commitments are transparent and actively managed.

As a senior leader in Digital Solutions, the Director is expected to lift team performance and leadership maturity, strengthen delivery discipline, identify and act on opportunities for improvement, manage performance constructively and transparently, and build trusted partnerships across Colleges, Schools, central portfolios, vendors and governance forums. The role requires visible leadership, clear accountability, evidence-based decision-making, strong communication and a sustained focus on value, service excellence, operational resilience and continuous improvement.
2.0	Eligibility Requirements

· Postgraduate qualifications and extensive relevant experience, or an equivalent combination of senior leadership experience, education and training in a complex digital, technology, service delivery or enterprise environment.
· Demonstrated senior leadership experience in digital or technology domains that support learning, teaching, student experience, academic operations or comparable enterprise services in a large and complex organisation.
· Proven ability to lead multidisciplinary teams, lift performance, build capability, address underperformance, strengthen accountability and create a constructive, service-oriented and delivery-focused culture.
· Demonstrated experience engaging senior stakeholders, shaping demand, influencing priorities, managing expectations and translating institutional, academic and operational needs into practical digital roadmaps and delivery outcomes.
· Strong commercial, financial, vendor and risk management capability, including the ability to manage budgets, supplier performance, service levels, delivery commitments and governance obligations with transparency and discipline.

3.0 		Key Responsibilities

· Domain leadership and accountability. Lead the Learning and Teaching digital domain on behalf of Digital Solutions, providing clear ownership of domain strategy, service performance, delivery priorities, risks, issues, dependencies and stakeholder outcomes. Establish and maintain a transparent operating rhythm that gives the Chief Digital Officer, governance bodies and senior stakeholders confidence in performance, progress and areas requiring decision or intervention.
· Learning and teaching digital strategy. Develop, maintain and communicate a forward-looking domain roadmap that supports Griffith’s learning, teaching and student experience priorities. Identify opportunities to simplify, modernise, rationalise or better integrate platforms, processes and services, ensuring future investment is aligned to institutional value, user experience, sustainability and risk reduction.
· Leadership, team performance and maturity uplift. Provide visible, constructive and accountable leadership to the Learning and Teaching team. Set clear expectations, define priorities, delegate effectively, coach leaders and team members, and build the capability, resilience and maturity required to operate as a high-performing, trusted digital partner. Actively identify capability gaps, workforce risks and improvement opportunities and take practical action to address them.
· Performance management and accountability. Establish clear objectives, measures, standards and review mechanisms for individuals, teams, services and delivery activities. Monitor progress, provide timely feedback, recognise strong performance and address performance concerns directly, fairly and in accordance with University policies. Create a culture where transparency, ownership, constructive challenge and follow-through are expected.
· Delivery discipline and service performance. Strengthen delivery planning, prioritisation, execution and reporting across the domain. Ensure work is appropriately scoped, resourced, sequenced and governed, with realistic commitments, visible risks and active dependency management. Drive improvements in service quality, operational stability, incident responsiveness, problem management, customer experience and benefits realisation.
· Stakeholder engagement and business partnering. Build trusted, strategic and productive relationships with senior academic and professional stakeholders across the University. Act as a clear point of accountability for Learning and Teaching digital matters, ensuring stakeholder needs are understood, demand is triaged and prioritised, and expectations are managed with clarity, professionalism and transparency.
· Governance, transparency and evidence-based decision-making. Ensure domain decisions, plans, risks, issues, performance insights and recommendations are supported by evidence and presented clearly through relevant governance channels. Promote disciplined decision-making that balances benefits, costs, opportunities, operational impacts, cyber and compliance risks, technical debt, user experience and delivery capacity.
· Demand, portfolio and continuous improvement management. Lead the discovery, analysis and prioritisation of demand for Learning and Teaching digital services and change initiatives. Identify systemic pain points, process inefficiencies, duplicated effort, capability constraints and improvement opportunities, and translate these into practical actions, roadmaps and measurable service or delivery improvements.
· Financial, vendor and commercial management. Manage domain budgets, resources, suppliers, contracts and commercial commitments responsibly and transparently. Monitor expenditure, forecast demand, explain variances, manage supplier performance and ensure procurement and vendor arrangements deliver value, accountability and appropriate service outcomes.
· Innovation and digital enablement. Create the conditions for practical innovation that improves learning, teaching and student experience outcomes. Encourage informed experimentation, sector awareness, reuse of enterprise platforms, data-informed insights and collaboration across Digital Solutions and the University, while ensuring innovation is purposeful, governed and connected to strategic value.
· Compliance, risk and University values. Lead and promote compliance with relevant legislation, University policies and procedures, including equity, health and safety, privacy, cyber security, information management, procurement and conduct requirements. Model the principles and values embodied in the University’s Code of Conduct and communicate at all times with fairness, ethics and professionalism.
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same.  
· [bookmark: 3.1_Criteria]Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.

[bookmark: On_the_recommendation_of_the_Vice_Chance]4.0	Key Capabilities

Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success in the rapidly changing future world of work. The Capability Development Framework provides a common language for the non-technical organisational skills that support staff to thrive now and into the future. For this position, the relevant capability level is Leads Leaders.

· Strategic and systems leadership. Creates clarity from complexity, aligns domain direction with institutional priorities and leads through ambiguity while maintaining focus on value, risk, sustainability and user outcomes.
· People leadership and performance. Builds capable, accountable and resilient teams through clear expectations, coaching, delegation, feedback, performance management and deliberate capability uplift.
· Stakeholder influence and partnership. Develops trusted senior relationships, listens actively, communicates with transparency, influences priorities and supports joint ownership of issues, decisions and outcomes.
· Delivery and operational discipline. Turns strategy into practical plans, strengthens execution, monitors performance, escalates early, manages dependencies and ensures commitments are realistic, visible and followed through.
· Continuous improvement and maturity uplift. Uses evidence, feedback and performance insights to identify improvement opportunities, address root causes, reduce complexity and lift service, delivery and governance maturity over time.
· Commercial, risk and governance maturity. Applies sound judgement to financial, vendor, technology, cyber, compliance and operational risk matters, ensuring decision-making is transparent, balanced and well governed.

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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