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Description





	Position Title
	Director – Enterprise Resource Planning (ERP) Program 

	Group/Portfolio
	Digital Solutions 

	Classification
	
Individual Contract

	Position Number
	TBA

	Reports To
	Chief Digital Officer 

	Employment Type
	Fixed Term 



1.0	Position Purpose
The Director, ERP Program is a pivotal leadership position within Griffith University and reports to the Chief Digital Officer. As a key member of the University’s leadership community, the Director provides strategic direction, governance oversight and delivery of the ERP modernisation program. 
The role is responsible for shaping and implementing University‑wide strategies, frameworks, and processes that underpin the successful transformation of core Finance, HR, Payroll, and Student systems. The Director leads the program to achieve its strategic objectives, including: digital estate rationalisation; strengthened reporting and compliance; streamlined and efficient business processes; data maturity uplift; reduced technical debt; enhanced user experience; and the development of future‑ready capabilities across the University. The position ensures that program outcomes are realised, risks are effectively managed, and that the scale and significance of this once‑in‑a‑generation transformation are clearly communicated to stakeholders across the University and beyond.
2.0	Eligibility Requirements
The successful occupant will bring extensive senior executive experience leading major ERP and enterprise‑wide digital transformation programs in large, complex organisations, with a strong record of delivering multi‑year initiatives and engaging effectively with executive stakeholders. 
They will demonstrate deep expertise in ERP implementation and enterprise‑scale delivery, supported by strong knowledge of architecture, data, and contemporary program methodologies. Significant capability in leading organisation‑wide change and managing system integrators is essential.
Postgraduate qualifications and professional certifications relevant to field. 
An understanding of Higher Education operations will be highly regarded.
3.0	Key Responsibilities
· Strategic Program Leadership. 
Provide strategic leadership for Griffith’s multi‑year ERP transformation by shaping the overall direction, priorities, and planning across Finance, HR, Payroll and Student functions. Lead the development and stewardship of a cohesive program roadmap that aligns with the University strategy, digital transformation goals and the ERP Case for Change. Ensure program delivery supports business continuity and realisation of outcomes throughout the program lifecycle.

· Program Governance & Executive Engagement.
Guide major design and scope decisions within established governance frameworks, ensuring clarity of purpose and disciplined prioritisation. Translate strategic objectives into program-level KPIs to ensure alignment across technical, functional, and business domains, integrating dependencies with the broader Digital Master Plan to deliver a unified, future‑ready enterprise environment.
Lead robust governance and executive engagement by chairing key steering and oversight forums that promote transparency of program status, risks, benefits, and financial performance. 
Deliver tailored reporting to key stakeholders, providing clear visibility of progress against key deliverables and program outcomes, proactively highlighting risks and required mitigation actions, and transparently tracking the realisation of planned benefits.
Work collaboratively with key University stakeholders including the Provost, Academic Group Pro Vice Chancellor’s, Chief Operating Officer, Chief Digital Officer, Chief Financial Officer, HR Director, Academic Registrar, and senior academic leaders to ensure whole‑of‑University alignment and shared ownership of transformation outcomes. 
Develop and maintain high‑value relationships with vendors, system integrators and advisors, applying industry‑aligned governance practices to safeguard program integrity and optimise delivery performance.
· Delivery Assurance & Program Execution.
Oversee the effective execution of the ERP program by leading integrated planning, budgeting, resourcing, milestone tracking and risk frameworks that ensure disciplined delivery of ERP initiatives.
Implement robust assurance practices across data migration, integration, cybersecurity and architectural governance, reflecting internal ISRC expectations and University technology standards.  Provide decisive escalation leadership to resolve program‑wide risks, issues and interdependencies, enabling timely decision‑making and maintaining momentum toward strategic outcomes.
· Business Transformation, Process & Operating Model Change.
Lead the transformation of end‑to‑end business processes to remove fragmentation, manual workarounds and shadow systems, addressing the systemic challenges identified in the Case for Change.
Ensure future‑state processes and operating models are aligned with university strategy, regulatory obligations and contemporary sector standards.
Promote a culture of continuous improvement by embedding lean principles and simplified workflows that enhance efficiency, consistency and ensure a technology enabled high-quality user experience across the institution.
· Change Leadership & Organisational Adoption 
Provide strategic leadership for university‑wide change and communications, implementing approaches aligned with recognised transformation competencies to enhance organisational maturity. 
Drive organisational readiness and sustained adoption across corporate services, academic groups and end‑user communities, ensuring the ERP transformation delivers meaningful behavioural and cultural change. 
Lead the program’s change, communication, training and capability uplift functions to build stakeholder confidence, competence and long‑term ownership of new systems and processes.
· People & Culture 
Lead, mentor and develop a high‑performing multidisciplinary program team, including external delivery partners.with responsibility responsible for the execution of initiatives, manage and resolve interdependencies, ensure ongoing alignment to strategy and priorities, and deliver solutions to realise opportunities 
Foster an inclusive and performance-driven workplace that values collaboration, evidence-based decision making and innovation.
[bookmark: On_the_recommendation_of_the_Vice_Chance]Lead and promote compliance with relevant legislation and University’s policies and procedures, including equity and health & safety and exhibit good practice in relation to same.  Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.
4.0	Key Capabilities

Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy 
and entrepreneurship as critical to our graduates’ success, in the rapidly changing future 
world of work. We have established a Griffith University Capability Development 
Framework to provide a common language of some of the non-technical organisation 
skills that will support our staff to thrive now and into the future. The Capability 
Development Framework will assist you to understand the current skill level of this 
position in the non-technical but critical skill domains that are increasingly important in a 
changing workplace context.

To read about some of the non-technical organisation skills for this position, 
please see the Leads Others section of our Capability Development 
Framework.
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