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Description






	Position Title
	Program Director – Campus Space Revitalisation Program


	Group/Portfolio
	Corporate Services

	Classification
	Individual Contract 

	Position Number
	

	Reports To
	Director, Campus Life

	Employment Type
	Fixed Term



1.0	Position Purpose

The Program Director – Campus Space Revitalisation Program is the University’s senior responsible officer for the strategic leadership, governance and successful realisation of the Nathan Space Revitalisation Program (Stage 1).

Reporting to the Director, Campus Life, the role provides single-point accountability for translating Executive Group‑endorsed space strategy into a disciplined, well‑governed and people‑centred program of work. The Program Director ensures that space rationalisation, refurbishment and consolidation activities collectively deliver intended benefits, including improved staff and student experience, operational sustainability, and long‑term financial value.

The role has a strong enterprise leadership, change and assurance focus, balancing complex stakeholder interests, program risk, financial stewardship and organisational readiness during a period of significant campus transformation.

2.0	Eligibility Requirements

· Extensive senior leadership experience delivering large‑scale, complex infrastructure, refurbishment or transformation programs in a highly regulated environment.
· Tertiary qualifications in construction, property, engineering, planning, business or program management, or an equivalent combination of experience and professional standing.
· Advanced program or portfolio management certification is desirable.

3.0	Key Responsibilities

· Provide strategic leadership for the Nathan Space Revitalisation Program, ensuring alignment with the University’s space strategy, campus master planning and Executive Group decisions.
· Development of a similar program of work to the Nathan Space Revitalisation Program across all of Griffith’s physical campuses. The intention being to modernise and rationalise campus footprint and set of path for infrastructure sustainability.
· Translate endorsed campus strategies into a coherent and deliverable program of work, including defining program roadmap, sequencing, milestones and operational impacts.
· Develop and maintain a comprehensive execution plan, ensuring effective coordination of program activities, dependencies and resources to achieve agreed outcomes.
· Ensure delivery of the program objectives, including campus modernisation and activation, space consolidation and optimisation, balancing staff and student experience, operational efficiency and financial performance.
· Establish and lead effective program governance arrangements, ensuring appropriate oversight of program and project performance, risks, issues and decision-making.
· Provide high-quality advice, reporting and recommendations to the Program Sponsor and senior governance forums to support informed decision-making and investment prioritisation.
· Maintain and validate the program business case, ensuring assumptions, costs, benefits and risks remain current, robust and aligned to program delivery.
· Hold accountability for program financial performance, including management of capital and operational funding, and ensuring value for money and benefits realisation.
· Identify and manage program risks, issues and dependencies, including interfaces with other major initiatives, to protect delivery outcomes.
· Lead stakeholder engagement and organisational change, building strong relationships with academic and professional leaders to support program readiness and adoption.
· Ensure staff and student experience considerations are embedded in program planning, delivery and staging of works.
· Work collaboratively with enabling functions, including Digital Solutions, Campus Life, Capital Works and Minor Projects, Major Projects and Timetabling, to ensure coordinated and integrated delivery.
· Oversee program and project delivery to ensure consistent standards in procurement, contract management, quality, safety and compliance.
· Coordinate with internal stakeholders and external advisors to optimise value from surplus or underutilised assets.
· Ensure campus master plans are progressively reviewed and updated to reflect program outcomes and evolving strategic priorities.
· Contribute to the continuous improvement of program management practices, frameworks and processes across the University.
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity and health and safety, and exhibit good practice in relation to the same. 
· Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.
[bookmark: On_the_recommendation_of_the_Vice_Chance]4.0	Key Capabilities

· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy, and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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