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	Position Title
	IT Director, Portfolio, Performance and Practice

	Group/Portfolio
	Digital Solutions

	Classification
	Senior Contract

	Position Number
	00054184

	Reports To
	Chief Digital Officer

	Employment Type
	Fixed term



1.0 Position Purpose

Digital Solutions is a value-driven strategic IT partner focused on delivering leading digital experiences for our Students, Colleagues and Community. We work within a contemporary operating model and are modernising our technologies and ways of working to create value and build a digital future for Griffith.

The IT Director, Portfolio, Performance, and Practice at Griffith University leads the transition to lean and contemporary ways of working, manages digital investments, and drives continual improvement in portfolio delivery and digital change. They support University and Digital Solutions leadership in managing the entire life cycle of investments and initiatives to achieve the University’s goals. They generate data insights on digital investments to ensure optimal resource use and maximum value for the University. They actively drive the improvement of lean portfolio delivery, digital change, and initiative delivery.

Reporting to the Chief Digital Officer, the director sets strategic digital investment governance requirements, leads strategic planning for digital investment, and oversees financial management to support strategic business goals. The role involves enhancing organisational capability, demand management, and senior stakeholder relationship management and ensuring an effective supplier management strategy is developed and applied to ensure alignment with business objectives and regulatory requirements. They are responsible for ensuring digital investment resources are effectively prioritised and aligned with business strategies and with implementing portfolio management practices that support agile working and sustainable resource utilisation.

2.0	Eligibility Requirements

· The occupant of this position will have proven expertise in the relevant field; in addition to, holding postgraduate qualifications and extensive relevant experience.



3.0     Key Responsibilities

· Governance.   Within a defined area of accountability, determines the requirements for appropriate governance reflecting the organisation's values, ethics and wider governance frameworks. Communicates delegated authority, benefits, opportunities, costs, and risks. Leads reviews of governance practices with appropriate and sufficient independence from management activity. Acts as the organisation's contact for relevant regulatory authorities and ensures proper relationships between the organisation and external stakeholders.
· Strategic planning. Sets policies, standards, and guidelines for how the organisation conducts strategy development and planning. Leads and manages the creation or review of a strategy that meets the requirements of the business. Develops, communicates, implements and reviews the processes which embed strategic management in the operational management of the organisation.
· Demand management. Defines the approach and sets policies for discovering, analysing, planning, controlling and documenting demand for services and products. Organises scoping and business priority setting for strategic business changes involving business policy-makers and direction setters. Engages with and influences senior stakeholders to improve the business value delivered from new or existing services and products. Leads the development of demand management capabilities. Leads the integration of demand management with complementary strategic, operational and change management processes.
· Financial management.  Develops organisational policies, standards, and guidelines for financial management to support strategic business goals. Promotes financial governance and drives adherence to financial policies and standards. Collaborates with senior leaders and business unit heads to ensure financial strategies support overall business objectives. Oversees the setting and management of financial budgets and targets at a strategic level. Leads high-level reviews of financial performance and implements improvements to align budget usage with organisational priorities.
· Portfolio management.  Engages and influences senior managers to ensure the portfolio will deliver the agreed business objectives. Leads the definition of a portfolio of programmes, projects, and/or on-going service provision. Plans, schedules, monitors and reports on portfolio-related activities. Ensures that each part of the portfolio contributes to the overall achievement of the portfolio. Identifies portfolio-related issues. Notifies projects/programmes/change initiatives of issues and recommends and monitors corrective action. Collects, summarises and reports on portfolio measures. Reports on portfolio status as appropriate.
· Organisational capability development.  Seeks out, identifies, proposes, and initiates capability improvement activities within the organisation. Leads substantial improvement programmes. Plans and manages the evaluation or assessment of organisational capabilities. Selects frameworks, approaches and techniques for use. Takes action to exploit opportunities to deliver measurable, beneficial impacts upon operational effectiveness. Devises solutions and leads change initiatives, including communication, transition and implementation activities. Monitors international, national, and sector trends in order to establish the needed capability.
· Performance management.  Determines and delegates people management and functional management objectives and responsibilities. Creates and sets the direction for multiple workgroups to achieve strategic organisational objectives. Sets strategy for quality and performance measurement in line with organisational goals. Provides a work environment and resources that allow individuals and workgroups to perform their tasks efficiently. Leads the implementation of formal organisational processes such as recruitment, reward, promotion and disciplinary procedures.
· Supplier management. Develops organisational policies, standards, and guidelines to ensure effective supplier management across the integrated supply chain. Defines the approach for commercial communications and the management of relationships with suppliers. Establishes a positive and effective working environment with suppliers for mutual benefit. Ensures that resources and tools are in place to conduct bench-marking. Reviews supplier analysis and assesses effectiveness across the supply chain. Manages risks and assures the quality of the services delivered by suppliers.
· Stakeholder Relationship management. Leads the development of comprehensive stakeholder management strategies and plans. Builds long-term, strategic relationships with senior stakeholders (internal and external). Facilitates the engagement of stakeholders in support of the delivery of services and change projects. Acts as a single point of contact for senior stakeholders, facilitating relationships between them. Negotiates to ensure that stakeholders understand and agree on what will meet their needs, and that appropriate agreements are defined. Oversees monitoring of relationships including lessons learned and appropriate feedback. Leads actions to improve relations and open communications with and between stakeholders.
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same.  
· [bookmark: 3.1_Criteria]Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.
[bookmark: On_the_recommendation_of_the_Vice_Chance]4.0	Key Capabilities

· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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