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Description






	Position Title
	Workshops Manager

	Group/Portfolio
	Sciences – Mechanical and Electrical Workshops

	Classification
	HEW 8

	Position Number
	00040806

	Reports To
	Academic Group Manager, Sciences

	Employment Type
	Continuing



1.0	Position Purpose
The Workshops Manager is responsible for daily operations of MWS and EWS.  Primarily the role is to manage the technical staff and the progress of the work through the workshop in an efficient manner including operational financial management.  This position will be the first point of contact for both internal and external clients in engagement with workshop activities. 
2.0 Eligibility Requirements
· The occupant of this position will hold postgraduate qualifications or progress towards postgraduate qualifications and at least 5 years relevant experience in an Electronic, Mechanical, Mechatronics (or other relevant technical discipline) management role; or an equivalent combination of relevant experience and/or education/training.
3.1 Key Responsibilities

· Responsible for operational management for Electrical Workshop (EWS) and Mechanical Workshop (MWS), including equipment and facility maintenance, health and safety, and risk management.
· Manage the full customer request lifecycle, including receiving and triaging enquiries, preparing accurate cost estimates, establishing project timelines, allocating work to team members, managing customer expectations, and resolving issues or conflicts as they arise.
· Manage technical staff across both workshops, including Identifying skills gaps and implement required training and development activities. 
· Lead client engagement activities, including management of existing client relationships and generation of new clients internal and external to the University.
· Provide high level support to research, learning and teaching, and external activities in technical problem resolution and work scoping. 
· Assure appropriate prioritisation of incoming work in line with workshops access policy, and manage expectations of competing priorities. 
· Execute operational financial control for the workshops in line with budgets, and support the Senior Technical Manager to undertake budget planning and costing.
· Develop policy and change proposals to improve operational efficiency of workshops. 
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same.  
· [bookmark: 3.1_Criteria]Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.
[bookmark: On_the_recommendation_of_the_Vice_Chance]4.0	Key Capabilities

· Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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