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	Position Title
	Manager, Organisational Development

	Group/Portfolio
	Human Resources

	Classification
	HEW Level 10

	Position Number
	00058154

	Reports To
	Head of Capability and Development

	Employment Type
	Fixed Term (Replacement)



1.0 Position Purpose

Reporting to the Head of Capability and Development, this role will focus on the design and delivery of a broad range of Organisational Development (OD) activities aimed at building organisational performance and culture. 

This role will be accountable for the design, development, and delivery of a range of OD projects and strategic initiatives guided by the University and Corporate Services strategies and operational plans. The position incorporates all internal talent management and succession planning initiatives to ensure the right balance of skill and capability to meet current and future workforce needs. They will apply their knowledge and expertise to provide OD advice, and work collaboratively across the university to help solve complex strategic culture and OD challenges. 

The Manager, Organisational Development will supervise a small team of Capability and Organisational Development Partners. The position works in collaboration with the Senior Lead (Inclusion & Development), and the broader university to consult on the development of OD products to ensure successful implementation across the university. 

2.0 Eligibility Requirements

· The occupant of this position will hold relevant postgraduate qualifications in Organisational Psychology, or an equivalent combination of relevant experience and/or education/training.
3.0	Key Responsibilities

· Develop and manage delivery of programs and initiatives related to employee capability uplift and leadership development such as:
· Employee engagement, experience and recognition surveys and initiatives.
· Organisational culture and values articulation, change and implementation. 
· Performance framework development and implementation.
· Change management.
· Talent management initiatives including succession planning.
· Supporting the University’s current people strategies and future workforce needs. 
· [bookmark: _Hlk210235761]Research and utilise contemporary organisational approaches in the design, development, implementation and evaluation of the University’s organisational development, culture, engagement, and talent interventions. 
· Support organisational-wide change activities through coaching, advice, and support, and seek opportunities to enable and empower our leaders in leading change with their people.
· Determine the design, development and implementation of enhanced talent and succession frameworks and embedding a data-driven, assessment-based approach.
· [bookmark: _Hlk210235619]Engage in high level representation and effective relationship management with key stakeholders within the University, to further enhance the reputation of Human Resources, the Capability and Development team and advance key OD projects. 
· Identify, assess, and manage strategic and operational risks across all OD, and talent management activities, and develop and recommend appropriate solutions to complex problems and issues, to effectively minimise negative impacts on organisational objectives while encouraging effective organisational development.
· Lead and manage the development of detailed project plans and activities to monitor and track progress of all projects and ensure that projects are delivered on time, within scope and within budget, including continuous review of project materials for accuracy, quality, and appropriateness.
· Lead and promote compliance with relevant legislation and University policies and procedures, including equity and health & safety and exhibit good practice in relation to same. 
· Be a leading example of the principles and values embodied in the University’s Code of Conduct, and behave, act and communicate at all times to reflect fairness, ethics and professionalism.

4.0	Key Capabilities

Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 

To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework. 
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