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	Position Title
	Head of Financial Control

	Classification
	Common Law Contract

	Group/Portfolio
	Finance

	Position number
	00060310

	Reports to
	Chief Financial Officer

	Employment Type 
	Fixed term



1.0	Position Purpose

The position is part of the Finance Senior Leadership Team, responsible for contributing to the leadership of the finance function, as well as managing all aspects of financial reporting, financial control, treasury and tax across the University. The Head Financial Control provides support and strategic advice to the CFO and senior executives. 
The position has responsibility to establish priorities within their portfolio and undertakes activities of a complex nature which require knowledge of the University’s operations and frameworks, accounting standards, higher education directions and relevant legislation. The role requires people and strategic leadership for a large and diverse team.
The primary objectives are to ensure the University has:
· a strong financial control environment supported by financial policy and risk frameworks
· systems and processes that support integrity, accuracy, completeness and timeliness of financial information and financial records, including the general ledger
· strategic financial advice across relevant areas to senior executives to inform key decisions
· a strong, value adding treasury and tax function; and 
· a continuous improvement, high performance culture.


It includes responsibility for all statutory financial reporting across the University, together with responsibility for the management of Treasury function which includes a significant investment portfolio. It also oversees the Financial Assurance and Research Accounting teams which provide financial advice, support and grant administration to all University researchers.
This is a critical position for fraud and corruption control in the University. The incumbent will ensure they understand the University's Fraud and Corruption Control Framework and reporting controls of their function effectively. 




2.0	Eligibility Requirements

· The occupant of this position will hold relevant tertiary qualifications, preferably at postgraduate level, and substantial relevant work experience.  
· Membership of a professional accredited accounting organisation such as CA,or CPA  is mandatory.

3.0	Key Responsibilities
Leadership
· Lead the Financial Management and Assurance Team across Accounting, Tax and Treasury; Financial Assurance and Research Accounting teams.
· Set objectives, manage workloads, develop team members, and provide effective coaching, mentoring and leadership.
· Foster a high-performing, customer-focused team culture, driving collaboration and key relationships across Corporate Services and the broader University community.
· Embed continuous improvement through a clear, well-communicated roadmap aligned with the Corporate Services strategy.
· Lead risk identification, assessment and management across the Finance team.
· Promote compliance with relevant legislation, University policies and procedures, including equity and health and safety obligations.
· Model the University’s Code of Conduct by acting and communicating with fairness, integrity and professionalism. 
· Promote integrity and support the University’s Fraud and Corruption Control Framework by implementing effective prevention, detection and response controls.

Financial Control
· Control the University’s financial management and accounting policies, procedures and practices, including keeping current the Financial Management Practice Manual and recommend changes in policies and procedures to improve financial performance.
· Ensure all internal, external and statutory financial reporting obligations of the University are met accurately and on time, including Annual Financial Statements, audit, tax, capitalisation, acquittals and treasury reporting, in accordance with relevant policies, legislation, accounting standards and reporting requirements.
· Lead the University’s financial assurance framework, including key control ownership, periodic testing, evidence gathering, attestation and reporting to the CFO and oversee the CFO’s annual assurance/certification process and reporting to relevant governance committees.
· Lead statutory reporting governance, including the preparation of detailed accounting position papers, disclosure review, audit clearance and Council or committee reporting, all in accordance with required deadlines.
· Use data-led monitoring and targeted reviews of high-risk financial processes to identify, escalate and remediate control deficiencies, audit findings and management letter points.
· Provide second-line oversight of financial controls operated across the University, supporting compliance with legislative, accounting, taxation, grant, treasury and University policy requirements.







· Ensure compliance with the financial management requirements of the Griffith University Act, TEQSA Act, the Financial Accountability Act, Financial and Performance Management Standard, Higher Education Support Act, the Australian Charities and Not-for-Profit Commissions Act, Statutory Bodies Financial Arrangements Act, taxation legislation, and Australian Accounting Standards. Ensure the accuracy and integrity of all financial information across the University through maintenance of a strong and effective control environment, with a structured financial control assurance framework, including documented key controls, control owners, periodic testing and remediation tracking.

· Ensure all relevant financial procedures in the centralised system are complete, relevant, effective and current with regular attestation and sample testing of all financial fraud control risks. and be responsible for financial fraud risk controls across the University, ensuring these remain current and reflective of the risk profile.


Strategic advice and relationships
· Solve complex tax, accounting, treasury, commercial and financial challenges and opportunities including collaborating with senior executives and external advisors, providing insightful and timely advice. This includes preparing and presenting executive, governance committee and University Council papers on key strategic and significant accounting issues.
· Ensure a productive relationship with external audit and internal audit, manage audit planning and ensure all finance related control issues are minimised in the first instance and where identified the risk is appropriately rectified.
· Lead and manage the treasury function (including cash flow management, funds of over $850 million and borrowings of over $100 million) of the University for optimal risk-based outcomes. This includes investment strategy recommendations, capital planning and balance sheet management.
· Lead contact to manage and develop external banking and investment relationships with QTC, QIC, the University’s operational banking partner and other relevant parties.
· Lead the external asset valuations across land, building and infrastructure in excess of $1.7 billion and develop a strong professional relationship with the external valuers.
· Undertake ad-hoc projects and tasks as required by the CFO.

4.0	Key Capabilities

Griffith University identifies the attributes of resilience, flexibility, creativity, digital literacy and entrepreneurship as critical to our graduates’ success, in the rapidly changing future world of work. We have established a Griffith University Capability Development Framework to provide a common language of some of the non-technical organisation skills that will support our staff to thrive now and into the future. The Capability Development Framework will assist you to understand the current skill level of this position in the non-technical but critical skill domains that are increasingly important in a changing workplace context. 
To read about some of the non-technical organisation skills for this position, please see the Leads Others section of our Capability Development Framework.
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