
1. General Information


	Position Title:
	Nursing Equipment – Category Manager

	Division/Department:
	Procurement

	Position Reports to:
	Group Manager – Procurement

	Enterprise/Individual Agreement:
	NA

	Classification/Grade:
	NA

	Location:
	Corporate Services, and Hospitals as required

	Employment Status:
	Full Time

	Resource Management
(for Management positions only)
Number of Direct Reports: Budget under management:
	
Nil NA

	Key Relationships - internal and external
	Hospital Executive, Senior Department Managers, Category Managers, Biomedical Engineering, Medical Vendors, Nursing Leadership and Clinical Department Managers



2. Overview of Epworth HealthCare
Epworth HealthCare is Victoria’s largest not-for-profit private health care group, renowned for excellence in diagnosis, treatment, care and rehabilitation. Epworth is an
innovator in Australia’s health system, embracing the latest in evidence-based medicine to pioneer treatments and services for our patients.
Epworth’s values define our approach and our delivery. We pride ourselves on communicating our values and delivering on them in a real and meaningful way. Our Values are Compassion, Accountability, Respect and Excellence. More information can be found on the Epworth website.
Epworth’s purpose is Every Patient Matters.
Our Vision is Delivering another 100 years of exceptional healthcare and innovation to the Victorian community.
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3. Epworth HealthCare Strategy
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	All roles are linked to the Epworth strategy and are fundamental in achieving its vision and purpose.

	Exceptional patient experience and outcomes - To empower our patients and deliver compassionate, expert and coordinated care.

	A thriving healthcare organisation - To adapt and grow in a changing healthcare landscape by delivering a unique private not-for-profit
healthcare organisation.

	Remarkable place to work and practice - To ensure Epworth is an outstanding place to work and practice through a culture of care
and investment in our people.

	Digitally connected care - To innovate and improve the digital experience, interactions and outcomes for our patients, staff and doctors.




4. Purpose of the Position
The Nursing Equipment – Category Manager leads the strategic sourcing of nursing equipment across Epworth HealthCare. As a senior member of the Procurement team, this role is pivotal in aligning procurement strategies with frontline clinical care.

This position requires a professional with clinical qualifications and hands-on experience in acute patient care environments, ensuring that procurement decisions are not only cost-effective but also clinically appropriate and safe. The Category Manager will actively engage with multidisciplinary clinical teams, including nursing, allied health, and medical staff, to understand operational needs and translate them into sourcing strategies that support high-quality care delivery.

5. Clinical Governance Framework
This role is required to put into practice the Clinical Governance Framework at Epworth as every employee is accountable for ensuring that our patients and community receive safe, high quality and person-centered care in every interaction with Epworth. This is achieved through active participation in the five domains of clinical governance at Epworth:
Clinical Governance Domain	Role
	Leadership and culture
	Promote and participate in a supportive, fair and transparent culture where lessons from previous outcomes are learned and patient safety and quality is a priority at all levels of the organisation.

	Consumer Partnerships
	Understand and where relevant, ensure that each patient is actively involved in their own care and treatment including families/carers wherever possible.

	Effective Workforce
	Develop and maintain one’s own competency, skills and knowledge to ensure high quality service provision and care.

	Clinical Safety and Effectiveness
	Understand and where relevant, ensure, that the right care is provided to the right person at the right time, in the right place and patient outcomes are monitored and improved.

	Risk Management
	Be responsible for identifying and reporting risks, hazards and near misses for people in our care and participating in risk mitigation strategies.




6. Key Accountabilities

	KEY RESPONSIBILITIES
	MEASURES/KPIs TO BE ACHIEVED

	Strategic Procurement and Category Management

	Develop, lead and execute category plans aligned with clinical workflows and patient care priorities
	Category plans co-developed with clinical managers and endorsed by relevant clinical governance groups

	Ensuring strategy planning efforts are deployed where greatest value can be achieved.
	Sourcing plan is prioritised based on opportunity to Epworth and delivers on value for money outcomes, and where relevant, cost savings targets and benefits

	Transition from site-level to organisational-wide procurement practices
	Reduction in site-specific sourcing; increased adoption of group-wide contracts with clinical endorsement

	Ensure clinical stakeholders understand and approve category strategies
	Documented engagement with clinical managers; feedback incorporated into final plans

	Understanding best practice surrounding risk and mitigation in procurement including but not limited to risk analysis and management, diligent procurement, fraud and transparency
	All agreements where Epworth have commitments are reviewed and approved with the relevant Epworth departments i.e. Legal, IPAC, OHS.

	Supporting the Group Manager – Procurement developing and implementing
a framework to build capability internally
	Mentor and develop other team members

	Implementing standard practices and processes across the Category Management activity
	Frameworks and templates are developed to align the Procurement function and consistency in market approach

	Develop specifications informed by clinical experience and frontline needs
	Specifications signed off by clinical leads; post-implementation reviews confirm alignment with clinical use

	Ensuring effective rollout of all initiatives to improve procurement process and technology performance and practice
	Contract management framework established for roll out and future management of all agreements within the business are set up for success

	Reviewing and reporting on delivery of agreed service levels to the Group Manager – Procurement
	Framework developed to manage supplier performance using internal and external information where required.

	Market intelligence and analysis

	Demonstrating a deep understanding of the supply markets for capital equipment/FFE under responsibility and leading discussions with stakeholders
	Establish and maintain strong working relationships with key capital/equipment providers. Highlighted with market insights and other macro influences that will impact the spend behaviours



	Developing and maintaining supplier knowledge to inform strategy development and decision making
	Supplier engagement activities that delivers market insights to Epworth and then translated into meaningful insights to the broader Procurement team and relevant business units

	Analysing spend data and identifying procurement opportunities to reduce costs or increase value
	Working with Opportunity Analyst to develop insightful snapshot reporting that highlights quick win opportunities to the Divisions

	In conjunction with the Business Partners, undertaking needs analysis for procurement capital initiatives (customer needs analysis and market analysis).
	Specifications and clinical requirements are developed and reflect the impacted users based on engagement with Business Partners and relevant action groups (where applicable)

	Providing advice on opportunities and educating stakeholders on category activity
	Regular communication that is appropriate to Divisions highlighting the opportunities unique to their environment and they are aware of Sourcing Plan activity

	Ensuring that financial analysis is sound (robust and reliable)
	All financial analysis within the Clinical Procurement team is correct and validated with Group Manager -Procurement or Opportunity Analyst

	Preparing and presenting recommendations for submission and approval
	Contract Approval Forms are comprehensively completed and accepted by the authorised signatories

	Realisation of demonstrable value

	Identifying and defining performance measures for the realisation of value to both customers and the procurement function and monitoring and evaluating performance against these
	Benefits trackers are regularly updated and correct

	Acting as change champion, proactively generating awareness, understanding, appetite and support for new initiatives
	Relevant communications platforms

	Engagement and communication

	Building and maintaining key stakeholder and customer relationships
	Produce a stakeholder map and recommended engagement plan in conjunction with procurement team and meet agreed engagement KPIs

	Structured engagement with nursing and clinical stakeholders
	Through structured engagement plans, incorporation of stakeholder feedback into specifications, and achievement of agreed consultation and satisfaction benchmarks. Utilise existing groups i.e. POSM or establish focus groups as required

	Effectively managing Suppliers, sustaining and increasing value throughout the life of the contracts
	Supplier relationship management process implemented and operated for capital and equipment suppliers

	Actively supporting the Group Manager – Procurement to achieve the
team’s collective objectives
	Sourcing plan activity is relevant and all adhoc FFE projects are effectively managed and delivered



	Providing guidance, informal leadership and role modelling to Procurement Specialists
	Procurement Specialists skills and knowledge increase and outputs improved

	 Implementing clinical engagement framework across the sector
	Business Partners are supported with up to date accurate commercial insights and reporting

	 Help promote and maintain a positive image of Epworth Procurement team
	Procurement team are seen as a trusted partner to the clinical teams within each division



7. Position Requirements/Key Selection Criteria

	COMPONENT
	

	Qualifications
	Essential
· Current Registration as a Division 1 Nurse
· Previous experience as a senior registered nurse 
Desirable
· Tertiary qualification in Procurement, Business/Finance, Contract Management or Relevant profession 
· Post Graduate qualification in Health

	Previous Experience
	Essential 
· Relevant clinical, quality, financial and risk management experience
· Extensive previous relatable experience working within a multi-disciplinary team
· Demonstrated ability to bridge clinical practice and procurement strategy, with experience influencing equipment decisions across multidisciplinary teams.
Desirable
· Previous sales experience in medical consumables/devices
· Previous experience working as a client relationship manager


	Required Knowledge & Skills
	Essential
· High-level communication skills
· Stakeholder management skills
· Proven ability to negotiate
· Total cost of ownership calculations
· Ability to present financial cost analysis and knowledge of procurement practices to Divisions
· Experience working to and exceeding targets



	
	Desirable
· Significant experience in stakeholder engagement across a broad range of levels in order to achieve outcomes
· P2P Knowledge

	Personal Attributes & Values
All employees are expected to consistently work in accordance with Epworth’s values and behaviours

· Respect
· Excellence
· Compassion
· Community
· Integrity
· Accountability
	Essential
· Flexibility to accommodate changing priorities and unexpected requests
· Customer Centric Attitude
· Excellent Communicator
· Ability to prioritise own and team’s workload
· Displays initiative
· Teamwork

Desirable
· Curious and innovative mind
· Willingness to challenge status quo


Document Control
	Date Developed:
	Date Last Reviewed:
	Developed and Reviewed By (Position Title):

	
	
	



8. Employee Position Declaration
I have read and understand the requirements and expectations of the above Position Description. I agree that I have the physical ability to fulfil the inherent physical requirements of the position, and accept my role in fulfilling the Key Accountabilities. I understand that the information and statements in this position description are intended to reflect a general overview of the responsibilities and are not to be interpreted as being all-inclusive.

Employee Signature:	

Print Name:	Date:
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