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1. General Information
	Position Title:
	Costing Analyst

	Division/Department:
	Finance

	Position Reports to:
	Finance Director, Group Operations

	Enterprise/Individual Agreement:
	Individual Agreement

	Classification/Grade:
	Not applicable

	Location:
	Epworth Pelaco, 21 Goodwood Street Richmond

	Employment Status:
	Full Time

	Resource Management 
(for Management positions only)
Number of Direct Reports:
Budget under management: 
	
n/a
n/a

	Key Relationships - internal and external
	Corporate Finance Leadership, Finance Managers, Hospital Clinical Teams, Strategy & Performance, Information Technology



2. Overview of Epworth HealthCare
Epworth HealthCare is Victoria’s largest not-for-profit private health care group, renowned for excellence in diagnosis, treatment, care and rehabilitation.  Epworth is an innovator in Australia’s health system, embracing the latest in evidence-based medicine to pioneer treatments and services for our patients. 
 
Epworth’s values define our approach and our delivery.  We pride ourselves on communicating our values and delivering on them in a real and meaningful way.  Our Values are Compassion, Accountability, Respect and Excellence. More information can be found on the Epworth website. 

Epworth’s purpose is Every Patient Matters. 

Our Vision is Delivering another 100 years of exceptional healthcare and innovation to the Victorian community.






3. Epworth HealthCare Strategy
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	All roles are linked to the Epworth strategy and are fundamental in achieving its vision and purpose.

	Exceptional patient experience and outcomes - To empower our patients and deliver compassionate, expert and coordinated care.

	A thriving healthcare organisation - To adapt and grow in a changing healthcare landscape by delivering a unique private not-for-profit healthcare organisation.

	Remarkable place to work and practice - To ensure Epworth is an outstanding place to work and practice through a culture of care 
and investment in our people.

	Digitally connected care - To innovate and improve the digital experience, interactions and outcomes for our patients, staff and doctors.


4. Purpose of the Position
The Costing Analyst plays a critical role in supporting financial transparency and efficiency across the Hospital Group. Working closely with the Finance Director Group Operations, this role is responsible for developing and maintaining Costing methodologies at the Group, Hospital and Episodic levels. The Costing Analyst collaborates cross-functionally with stakeholders ranging from executive leadership and hospital finance managers to clinical staff to ensure accurate cost allocations and identify opportunities for cost optimization.
5. Clinical Governance Framework
This role is required to put into practice the Clinical Governance Framework at Epworth as every employee is accountable for ensuring that our patients and community receive safe, high quality and person-centred care in every interaction with Epworth. This is achieved through active participation in the five domains of clinical governance at Epworth:


	Clinical Governance Domain
	Role

	Leadership and culture
	Promote and participate in a supportive, fair and transparent culture where lessons from previous outcomes are learned and patient safety and quality is a priority at all levels of the organisation.  

	Consumer Partnerships
	Understand and where relevant, ensure that each patient is actively involved in their own care and treatment including families/carers wherever possible.

	Effective Workforce
	Develop and maintain one’s own competency, skills and knowledge to ensure high quality service provision and care.

	Clinical Safety and Effectiveness
	Understand and where relevant, ensure, that the right care is provided to the right person at the right time, in the right place and patient outcomes are monitored and improved.

	Risk Management
	Be responsible for identifying and reporting risks, hazards and near misses for people in our care and participating in risk mitigation strategies.  






6. Key Accountabilities
	KEY RESPONSIBILITIES
	MEASURES/KPIs TO BE ACHIEVED

	Cost Analysis & Methodology Development and Iteration
· Develop, recommend, and refine costing methodologies to support accurate cost allocation – from the enterprise level, down to hospitals, and episodes of care.
· Identify and address barriers to episodic-level costing, proposing practical solutions 
· Continually improve the quality, accuracy and efficiency of information to allow for business planning, evidence-based decision making and continuous improvement strategies. 
· Holistic view of costing created, combining inputs from various software platforms through Epworth including, but not limited to, finance, procurement, patient management systems and external data sources.


	· Delivery and maintenance of documentation outlining costing principles and methodologies
· Delivery and maintenance of documentation itemising how costs are allocated 
· Business endorsement of the accuracy of costing models
· Delivery of an ongoing schedule of methodology updates 
· Identification and resolution of costing barriers

	System Management & Reporting
· Maintain and update costing allocations within the CostPro system (and any such system that may replace this), reflecting changes in cost and business structures and operations 
· Using the available tools, builds and maintain information platforms that are user friendly and support business needs and decision making. 
· Work closely with the groupwide finance function to design and deliver visualizations that help stakeholders interpret cost data and trends.
· Consult with hospital and group executive teams to build tailored platforms that enable rapid and accurate insights to their business units. 
· Translate complex data into business insights that stakeholders can use to make informed decisions.
· Trace cost and episode data across multiple systems and platforms, ensuring data integrity from generation through to margin reporting.
· Integrate data sources to support comprehensive costing analysis and reporting.
· Support IT lead activities looking to improve data integration or workflow efficiency.


	· Maintain contemporary cost allocations within CostPro (and any such system that may replace this)
· Ensure accuracy in costing reports 
· Ensure accessibility of data, information and insights for relevant stakeholders
· Maintain comprehensive documentation of data flows and costing logic with quarterly reviews.

	Costing & Margin Improvement Initiatives 
· Create awareness of costs and margins across and between hospitals and services 
· Identify opportunities for commercial efficiencies across business operations 
· Support strategic initiatives, projects and programs with the provision of access to data, information and intelligence. 
· Develop and present business cases for cost improvement initiatives, supporting stakeholder buy-in and implementation
· Input into stakeholders business cases, identifying ROIs and sizing the commercial impact of changes to casemix or capacity

	· Identification and socialisation of cost-saving opportunities identified
· Impact assessment and reporting - Quantify and report on the commercial impact of initiatives – from ideation to implementation  

	Stakeholder Engagement
· Collaborate with stakeholders including executives, department heads, and frontline clinical staff to understand operational workflows and cost drivers.
· Communicate complex costing concepts in a clear and actionable manner to non-financial stakeholders.
· Assist stakeholders to undertake and evaluate business needs and provide accurate, reliable and timely data and analysis. 
	· High stakeholder satisfaction
· Delivery of regular costing workshops or consultations with key stakeholder groups.
· Ability to work proactively and co-operatively with corporate, clinical and operational areas. 
· Key stakeholders needs and requirements are delivered for both current state and future state reporting and business intelligence.


	Customer Service 
Epworth is committed to the provision of excellent customer service to all of our people, customers and stakeholders including patients and external suppliers. 
Superior patient service leads to improved healing in a trusting, caring environment and creates a safe environment for patients and employees.
· Provide excellent, helpful service to patients, visitors and staff
· Communicate with clear and unambiguous language in all interactions, tailored to the audience 
· Build customer relationships and greet customers and patients promptly and courteously
· Actively seek to understand patients' and their family's (customers) expectations and issues
	· Patient and customer service satisfaction surveys within agreed targets
· Use AIDET principles in all interactions
· Issues are escalated to the manager and resolved in a timely manner

	Safety and Wellbeing 
Participate actively and positively in “health and safety” priorities to reduce all hazards and incidents within the workplace
· Report all hazards, incidents, injuries and near misses immediately to your manager and log them in RiskMan

	· Adhere to infection control/personal hygiene precautions
· Implement and adhere to Epworth OHS policies, protocols and safe work procedures
· Mandatory training completed at agreed frequency 


7. Position Requirements/Key Selection Criteria
	COMPONENT
	

	Qualifications
	· Bachelor’s degree in finance, Accounting, Health Economics, or a related field.


	Previous Experience 
	· Minimum 2 years’ experience in similar roles, preferably within healthcare.
· Strong experience in costing allocations, margin determination and financial analysis, at a macro and service level, preferably within a hospital or health service environment.
· Experience working with cross-functional teams and managing complex stakeholder relationships.


	Required Knowledge & Skills
	· Strong analytical and problem-solving skills with attention to detail.
· Excellent communication and interpersonal skills, with the ability to engage diverse stakeholder groups.
· Proficiency in costing allocation systems (preferably CostPro or similar platforms) and data visualization tools (e.g. Power BI, Tableau).
· Strong working knowledge of ERP systems (preferably TechnologyOne or similar platforms) 
· Ability to work independently and collaboratively in a fast-paced healthcare environment.
· Understanding of healthcare operations and clinical workflows is highly desirable.
· Working knowledge of SQL is highly desirable.


	Personal Attributes & Values
All employees are expected to consistently work in accordance with Epworth’s values and behaviours 
· Compassion
· Accountability
· Respect
· Excellence
	· Analytical Thinker – Able to interpret complex data sets and translate them into actionable insights.
· Detail-Oriented – Maintains high accuracy in costing and reporting, with a strong focus on data integrity.
· Collaborative – Works effectively across diverse teams, including clinical, operational, and executive stakeholders.
· Adaptable – Thrives in a dynamic healthcare environment and responds positively to change.
· Proactive – Takes initiative to identify issues and opportunities and drives continuous improvement.
· Communicative – Clearly conveys technical and financial information to non-technical audiences.
· Problem Solver – Approaches challenges with creativity and persistence, developing practical solutions.
· Integrity – Upholds ethical standards in financial analysis and stakeholder engagement.
· Transparency – Promotes openness in costing methodologies and decision-making processes.
· Accountability – Takes ownership of work and delivers on commitments.
· Respect – Values the perspectives of all stakeholders, from executives to frontline staff.
· Service Excellence – Committed to supporting high-quality, cost-effective healthcare delivery.
· Innovation – Embraces new ideas and technologies to enhance costing practices and outcomes.




Document Control
	Date Developed:
	Date Last Reviewed:
	Developed and Reviewed By (Position Title): 

	November 2025
	November 2025
	Finance Director, Group Operations




8. Employee Position Declaration
I have read and understand the requirements and expectations of the above Position Description.  I agree that I have the physical ability to fulfil the inherent physical requirements of the position, and accept my role in fulfilling the Key Accountabilities.  I understand that the information and statements in this position description are intended to reflect a general overview of the responsibilities and are not to be interpreted as being all-inclusive.
	Employee Signature:
	


	Print Name:
	Date:
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