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	Title
	Head of PM Governance 

	Band
	Management 

	Grade
	M3

	Reporting To
	Avionics Director – Avionics

	Location
	Hastings 


	Position Objective

	General Dynamics is recruiting for a Head of PM Governance to:
· Provide governance and effective oversight of the portfolio of projects within the Avionics business unit.
· Lead development and delivery of strategically important development, production and in-service support projects.
The Head of PM Governance will be based at our Hastings sites in East Sussex.
The Head of PM Governance will be expected to contribute to business strategy and support the Avionics Director in developing and maintaining strategically important customer, supplier and other industry relationships.
The Head of PM Governance will have a proven track record of successful project governance and delivery, with expert level project management competencies and the experience to be able to determine the health of projects and to resolve issues.

The ideal candidate will be a detail oriented individual with first-class leadership and motivational skills. They must be able to inspire outstanding work from team members with a range of experience and technical abilities. Other key requirements include excellent interpersonal, communication and time management skills, with a strong knowledge of functional disciplines and experience of managing supply chain and workshare partners. 
The candidate will be required to build strong working relationships with the customer, internal teams (e.g. engineering, quality, supply chain), partners and within the supply chain; and will be the point of escalation for project management matters.
This position requires a subject matter expert in project management with extensive experience of leading large, complex international projects in order to ensure we deliver against our customer commitments. The Head of PM Governance will oversee all active projects and project management proposals within the Avionics business unit.
A proven work history is required in a project management environment and in executing complex projects, ideally with a background in managing projects within the defence avionics sector across both fixed wing aircraft and rotorcraft. 
The candidate may be required to travel both within the UK and internationally. Additional hours during peak workloads and difficult business circumstances may be expected on an exception basis.



	Discipline Description

	Responsibilities: 

	· The Head of PM Governance will be responsible for the following:

1) Governance of complex avionics projects through pursuit, development, production and support phases.
2) Establishment of governance and metrics processes for the range of project types associated with the avionics business unit.
3) Establishment of bid teams and lead the compilation of high value proposals, through to formal senior management approval reviews.
4) Execution of a range of avionic projects in the role of PM to time, cost and quality requirements.
5) Implementation and maintenance of established processes for executing projects.

6) Support towards continuous improvement of project management best practices.

7) Development of negotiation strategies and negotiation of complex bids with existing / new customers.

8) Development of innovative project solutions and forward thinking for new and adjacent markets and customers.
9) Identification, ownership and resolution of potential high-impact problems affecting programs, products and/or services. Recognition of when to raise issues to the senior management team in a timely manner such that assistance can be provided.

	Accountabilities
	· The Head of PM Governance will be accountable for the following:

1) Oversight and governance of all active projects within the Avionics business unit.

2) Delivery of projects (development, production, support) to time and cost budgets.

3) Delivery of projects (development, production, support) to an appropriate level of quality.

4) Regular reporting of project status to the organisation supported by accurate performance metrics.

5) Ownership of the project execution process and continuous project execution improvement initiatives towards industry recognised ‘best practice’ procedures.

6) Direct reporting to senior management to provide updates on key issues and initiatives.

7) Provision of support to the development of new business opportunities. Reviewing the strategy for key pursuits and identify the appropriate PM approach. Acting as red / gold team reviewer for during the proposal stage. Performing detailed reviews of proposal gate packs prior to review by the senior management team.

8) Development of sub-ordinate project managers through regular Quarterly Check-in (QCI) reviews covering identification of training / development needs, mentoring and regular performance feedback.

9) Management and closure of performance issues within the PM reporting team.


	Knowledge, Skills & Abilities

	Competencies

	The Head of PM Governance shall demonstrate competency in the following areas:
Communication and Relationships:
Clarifies purpose and importance following a logical sequence, expressing major points in a clear and distinct manner. Frames detailed messages appropriate to the audience experience, background and expectations. Develops, maintains and builds professional and productive relationships both at project, supply chain and customer level.

Continuous Improvement:

Promotes the need to continually challenge and improve work ethics and processes. Encourages and provides an environment for both individual and company continuous improvement
Contract Terms, Processes & Commercial Awareness:
Knowledge of contract structure, with the necessary skills to draft and document unique and complex proposals and agreements in a form that meets legal / business requirements. Skilled in negotiation and knowledgeable in contracting processes.

Customer Focus:
Anticipates customer needs. Considers how complex project level decisions / actions / plans will affect customers; responds quickly to meet significant customer needs and resolve complex problems. Maintains exemplary levels of customer satisfaction. 
Decision Making: 

Deals and solves effectively with a wide range of complex, specialised issues, problems or opportunities within the project team, across the organisation and with external customers.
International Traffic in Arms Requirements / Export Control:

Knowledge of US ITAR requirements and the implementation of controls necessary for the management of controlled material.
Negotiation: 

Explores all stakeholder parties' needs, concerns and initial positions as they relate to the largest and most complex negotiations. Negotiates to reach stakeholder consensus

Problem Solving:
Develops solutions to problems that require a high degree of ingenuity, creativity and innovation. Develops solutions to unique challenges that may serve as a precedent for future decisions.
Project Management Process:

Extensive and specialised knowledge and experience of implementing project management theory, concepts and principles (e.g. risk and opportunity management, Schedule Risk Analysis (SRA), Earned Value Management (EVM), change management, critical path methodology, project scope and change management, resource estimating and management lifecycle, project metrics).
Technology Management

Knowledge of military avionics technology as it relates to current and future fixed wing and rotorcraft projects.


	Education & Experience

	Required Education & Experience
	· Extensive experience as a Senior Project Manager, Programme Manager or Head of PM Governance (within GD or similar defence organisations) responsible for the successful pursuit and execution of programmes in the defense sector, both large scale multi-disciplinary complex technical programmes and multi-project portfolios.
· Demonstrable experience of project governance and reporting techniques.
· Experience in the successful pursuit of new business, including experience in development of business pursuit strategies and campaign plans, programme estimation and proposal preparation work. 
· Current experience of industry ‘best practice’ PM techniques and knowledge of evolving approaches.
· Demonstrable experience in the leadership/management of teams > 20 personnel

· Relevant professional degree in business or engineering

· APM PMQ (or equivalent) – essential

· MAPM / ChPP –highly desirable
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