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	Title
	Head of Procurement  

	Band
	Management 

	Grade
	M3

	Job Family
	Operations     

	Reporting To
	

	Location
	Castleham/Oakdale

	Date Written/Revised
	09/01/2026




	Position Objective

	
The Head of Procurement will provide senior leadership across all supply chain activities within GDMS-UK, driving growth, operational excellence, and transformational change in alignment with the business plan. The role will oversee supply chain resources to ensure the organization has the skills, capabilities, and processes required to achieve financial and strategic objectives. The role will also develop and maintain strategic relationships with critical suppliers, fostering long-term partnerships that support shared objectives around cost, delivery reliability, and performance.

This role includes financial oversight of material revenue, departmental overhead, program performance estimates, negotiated savings, and identification of risks and opportunities. It plays a key role in shaping future business opportunities through leadership in the customer tender process. Strong communication and collaboration are essential, to align supply chain priorities with business needs while cultivating relationships with senior leadership, internal stakeholders, and strategic suppliers. The role works closely with other senior leaders to ensure long-term alignment on talent development, process improvement, and technology deployment.





	Generic Level Description

	Scope
	· Provides project/process expertise and/or manages activities of two or more sections or departments typically through subordinate managers.  
· Establishes operational objectives and work plans, and delegates assignments to subordinate managers. 
· Involved in developing, modifying and executing company policies that affect immediate operations(s) and may also have company-wide effect.

	Job Complexity 
	Works on issues where analysis of situations or data requires an in-depth knowledge of organizational objectives.  Implements strategic policies when selecting methods, techniques, and evaluation criteria for obtaining results. Establishes and assures adherence to budgets, schedules, work plans, and performance requirements.

	Overarching Accountabilities
	· Accountable for their own, and the outputs of others, for sustaining a team capable of producing those outputs and for giving effective leadership to that team. Adds value to the work of direct reports.  Determines, schedules and measures the outputs of direct reports.  To accomplish this successfully all levels of managers must have the following minimum authority:   		
1) Veto of new appointments 
2) Decision on types of work assignments - how to distribute work 
3) Decision on performance appraisal - only the direct manager must evaluate/judge - peer reviews should establish the basic criteria and ensure consistency of appraisal within departments/functions and provide inputs - yet ultimately the manager is accountable for the appraisal decision. 	
4) Decision on terminations - within due process. 				
· Responsible for staffing, performance management and staff development. Ensuring clear succession management plan is in place and constantly maintained.	
· Builds/initiates environments that support cooperation and cohesiveness among the work team(s) and with other areas within the organization.  	
· Promotes/initiates an environment that values willingness to implement new approaches to problem resolution.
· Leverages organizational knowledge by looking for, and tapping resources and team problem solving.  Seeks to explore options, challenge status quo and establish greater clarity. 	
· Maintaining and managing budgets and required financial reporting. 			

	Major Accountabilities
	· Provides broad direction and delegates assignments to subordinate managers and/or staff. Determines operational objectives and assignments for subordinate units.  Establishes short- and mid-term work plans and optimizes resources to ensure that work area objectives (i.e., productivity, quality, costs) are consistently met.  
· Acts as an advisor to subordinate supervisors/managers or staff members to meet schedules or resolve technical or operational problems. 
· Develops operational plans to align with business objectives within own area/function.

	Business Acumen
	Develops relationships with key internal/external clients to identify emerging needs.  Anticipates business issues to align operational priorities.  Manages resources to ensure financial objectives are met within own area.    Understands ways in which the sections, departments and/or project/processes relate to and impact as a whole. Demonstrates expert knowledge of  operations and strategies.  Maintains awareness of trends affecting department/section function and industry.

	Problem Solving
	Identifies and resolves potential high-impact problems affecting programs, products and/or services. Promotes effective and innovative problem solving and sound decision making.  Resolves complex problems that have implications beyond own area.  

	Discretion
	Decisions or failure to achieve results will result in critical delay(s) in schedules, programs, and/or unit operations and may jeopardize overall business activities.

	Technical and/or Functional Expertise
	Breadth of technical/function expertise and business knowledge is broad. Understand relevant business issues and the organization's operating procedures and connects these to work priorities.

	Interaction
	Regularly interacts with senior management or executive levels on matters concerning several functional areas, divisions, customers and/or partners. Requires the ability to change the thinking of, or gain acceptance from, others in sensitive situations, without damage to the relationship.

	Supervision
	Manages activities of two or more sections or departments through subordinate managers who exercise full supervision in terms of costs, methods, and staffing. In some instances this manager may be responsible for managing staff function and may not have subordinate managers.

	Guidance 
	Work is performed without appreciable direction.  Completed work is reviewed for desired results from a relatively long-term perspective.

	Physical Effort
	Little chance of injury. Little physical effort required.

	Working Conditions

	Standard office environment with little physical effort required. May be required to travel for extended periods of time and/or have overnight trips. Significant additional hours during peak and difficult business circumstances may be expected.



	Discipline Description

	


Responsibilities Include



	· Leading the Procurement team (Procurement Manager, Program Manager, Bids & Material Costing, and Buyers) and ensuring alignment with organizational objectives.
· Setting and communicating procurement strategy, priorities, and expectations to drive consistent execution and accountability.
· Delivering timely, cost-effective, and high-quality materials that meet manufacturing and service requirements.
· Developing product cost and supply roadmaps that support program needs, drive commonality, and position the business for future opportunities.
· Leading Design-to-Cost initiatives and strategic sourcing approaches that deliver competitive pricing, cost avoidance, and improved market positioning.
· Articulating and aligning all mission-critical requirements, including forecasts, project deliverables, acquisition strategies, supplier development, and risk management across stakeholders.
· Managing material financial performance, including baselines, targets, negotiated savings, estimates at completion, and risk/opportunity analysis.
· Leveraging analytical insights to identify trends, anticipate risks and opportunities, and recommend strategic actions.
· Driving rigorous supplier due diligence, capability assessment, and ongoing performance management.
· Maintaining compliance with all procurement standards, regulatory requirements, and corporate policies.





	Knowledge, Skills & Abilities

	


Required Skills & Abilities



	· Experience in procurement and subcontract management in the military and aerospace sector
· Experience working in the tactical environment (what needs to be done now to achieve the current business objectives) and the strategic environment (establishing and aligning the team around strategic objectives)
· Strong negotiation skills
· Leadership through influence and effective conflict resolution
· Strong financial experience
· Strong communication skills from the front end to the boardroom





	Education & Experience

	
Required Education & Experience
	
· Senior leadership experience across all supply chain activities
· Degree level education and staff and/or technical project/process management experience, or equivalent. 
· CIPS qualification preferred
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