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	Position: 
	Program Director

	Reporting to:	
	Chief Executive Officer

	Sub-business unit: 
	Positive Partnerships

	Award/agreement: 
	Non-award

	Date reviewed: 
	September 2026


	

Position Purpose
The Program Director, Positive Partnerships provides strategic leadership and holds overall accountability for the successful delivery of Positive Partnerships across the 2026–2029 contract period.
The role leads the national program, maintains the strategic relationship with the Australian Government Department of Education and ensures all contractual, financial, quality and reporting obligations are met. It is responsible for ensuring the program remains evidence-informed, responsive to the needs of families, educators and communities, and grounded in Autistic perspectives and lived experience. It is supported by Aspect’s corporate services teams; People and Culture, Finance, Marketing and Communications and IT.
Key Accountabilities
Strategic leadership and program delivery
· Set and communicate the strategic direction for Positive Partnerships, ensuring alignment with Aspect’s strategy and the Phase 5 contract. 
· Translate contractual commitments into clear national priorities, implementation plans and measurable outcomes. 
· Lead the National Team and provide oversight across all program areas, ensuring responsibilities and expectations are clear. 
· Provide strategic advice and regular updates to Aspect’s CEO and relevant governance groups. 
· Monitor changes in government policy, education and the autism sector and ensure the program remains relevant and responsive. 
Government relations and contract management
· Act as Aspect’s senior relationship lead with the Australian Government Department of Education. 
· Maintain a trusted and transparent relationship with the Department through regular communication and collaboration. 
· Ensure all contractual milestones, service targets, reporting and acquittal requirements are met accurately and on time. 
· Lead contract negotiations and variations and ensure agreed changes are understood and implemented across the program. 
· Promptly communicate significant risks, performance issues and emerging opportunities to the Department and Aspect leadership. 
· Represent Positive Partnerships in government meetings, consultations and relevant strategic forums. 
Financial, operational and risk management
· Oversee program budgets, forecasts, workforce plans and resource allocation across the contract period. 
· Monitor financial and operational performance and take timely action where targets, budgets or timelines are at risk. 
· Ensure appropriate governance, delegations, decision-making and accountability arrangements are maintained. 
· Oversee strategic, operational, financial, safeguarding and reputational risks and ensure effective controls are in place. 
· Ensure the program complies with contractual obligations, relevant legislation and Aspect’s policies and procedures. 
· Maintain accurate and complete financial, performance and program records. 
Partnerships, influence and engagement
· Build and maintain strong relationships with government, education, autism and disability sector stakeholders across Australia. 
· Strengthen the national profile, influence and reputation of Positive Partnerships as a trusted, evidence-informed program. 
· Lead strategies that increase engagement with the program and respond to the needs of families, educators and communities. 
· Identify partnership and development opportunities that strengthen the program’s reach, impact and future sustainability. 
· Ensure stakeholder engagement is inclusive, accessible, culturally responsive and informed by diverse perspectives. 
· Represent and promote Positive Partnerships across national networks, events and external forums. 
Program quality, evidence and impact
· Ensure program strategy, resources and delivery are informed by contemporary evidence, Autistic perspectives and lived experience. 
· Oversee the program’s evaluation, outcomes measurement, quality assurance and continuous improvement approaches. 
· Monitor program reach, participation, quality, equity and impact across jurisdictions, communities and delivery methods. 
· Use performance data, research, feedback and evaluation findings to guide strategic decisions and improve delivery. 
· Ensure complaints and feedback are managed appropriately, with identified improvements implemented and monitored. 
People and culture
· Lead and develop an inclusive, accountable and high-performing national team.
· Establish clear roles, expectations and decision-making responsibilities.
· Coach and support managers and build leadership capability across the program.
· Foster collaboration, psychological safety, wellbeing and continuous learning.
· Ensure communication and leadership practices respond to individual accessibility requirements.
Safeguarding: Follow Aspect’s safeguarding policy and Code of Conduct, complete mandatory training, remain vigilant to signs of abuse, neglect or exploitation, and escalate concerns or practices that deviate from policy.
Work, health and safety: Take reasonable care for health and safety, follow reasonable instructions, report unsafe conditions or practices, exercise duty of care for students and participants, and participate in consultation.
Essential requirements 
Capabilities
Strategic leadership - demonstrated ability to:
· Set a clear strategic direction and translate complex contractual commitments into achievable national priorities and plans. 
· Lead a complex, multi-year program operating across different jurisdictions and stakeholder groups.
Government and stakeholder engagement: 
· Build and maintain successful relationships with the Department of Education, state and territory government and key national stakeholders. 
· Take a lead role in positioning and promoting the program within the autism, education and disability community.
People leadership-demonstrated ability to:
· Lead, support and develop a geographically dispersed, multi-disciplinary team
· Support a positive team culture that is underpinned by respect, values differences and supports each team member to be their best
· Lead managers and coordinators to actively build team effectiveness and a shared commitment to continuous improvement
· Maintain stable performance under pressure and/or opposition (such as time pressure, job ambiguity or challenging situations).


Planning and organising - demonstrated ability to:
· Lead the development and implementation of national operational plans and state/territory strategic plans.
· Establish effective governance, reporting, risk management and program quality.
· Manage complex, multi-stakeholder programs within budget and contractual obligations.
· Drive quality management and continuous improvement processes across all program areas.
Technical skills: demonstrated understanding of contemporary, evidence-informed approaches to education of Autistic school-age students, professional learning for educators and parent/carer training.
Essential job requirements
· Degree or higher-level qualification in a related discipline such as education, health or business.
· Demonstrated experience in a leadership position (minimum 5 years) in a relevant project or program.
· Demonstrated experience developing and implementing new programs/initiatives.
· Experience managing national programs or geographically diverse teams (desirable).
· High-level written and oral communication skills, including writing for different audiences.
· High-quality analytical, research and report-writing skills.
· Demonstrated successful project management experience.
· High-level proficiency in the Microsoft Office suite.
· Ability to influence and engage internal and external stakeholders at all levels.
Knowledge & Experience
· Experience consulting with Autistic people, advisory groups, leaders and business units to co-produce organisational outcomes.
· Experience developing, implementing, evaluating and reporting on organisational projects or strategies.
Clearances
· Current driver’s licence and use of own vehicle for business purposes.
· Flexibility to undertake state and interstate travel.
· Working with Children Check clearance for the relevant state.
· National Police Check clearance.
· Completion of the NDIS Worker Orientation Module.
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