Cell Coordinator (Newburn) – Job Description
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Reports to:		Shift Leader

Purpose:		To coordinate daily activities for shift.


Key Responsibilities:

Health, Safety and the Environment:

1.	Work in accordance with the Company Health & Safety Policies in all that we do in 	order that we protect ourselves and others from any risk of harm.

2.	Actively support all Health & Safety matters to conclusion.

3.	Ensure all work is carried out in accordance with Safe Systems of work.

3.	Work in accordance with the requirements of the company’s environmental standard.


The Role:

1.	Lead daily briefings and deliver training initiatives to build team capability using lean principles.

2.	Oversee team performance to achieve daily production targets for safety, quality, delivery, and cost.

3.	Effectively manage staffing by planning ahead and ensuring cover for daily absences. Organising weekly overtime requirements as and when required.

4.	Action holiday approval, RTW’s, clocking records, overtime approval, emails, shortage meetings, OTIF meetings, weekly H&S audits.

5.	Keep Shift Leader informed of progress of agreed daily targets. Partner with cross-functional teams to improve and optimise manufacturing processes.

6.	Identify root cause of unplanned downtime and work with the Shift Leader to facilitate a permanent solution.

7.	Identify skills gaps within the team and work with the Shift Leader to facilitate a 	strong multi-skilled workforce.

8.	Support and develop team members through coaching, guidance and mentoring.

9.	Deliver the objectives as agreed with the Shift Leader; develop a team culture of ownership and empowerment. Whilst fostering a strong, inclusive safety culture that actively engages all team members.

10.	Ensure the teams multiskilled level remains at the required minimum % working towards achieving the agreed target per cell.

11.	Assist the Shift Leader in ensuring all required data is collated within the required 	timeframe.

12.	Anticipate and resolve challenges while driving continuous improvement initiatives to enhance safety, quality, and efficiency.

13.	Carry out audits and lead investigations to address defects and maintain high product standards.


Skills required:

1.	Worked in modern manufacturing environment.

2.	Experienced in supervising/leading a small to medium sized team

3.	An understanding of the continuous improvement process

4.	Ability to plan, prioritise and organise workloads

5.	Good understanding of health and safety principles and procedures

6.	Capable of interpreting and reporting data

7.	Computer literate – Excel, Word, Lotus notes (or Microsoft)



The Person:

1.	Experienced in a modern manufacturing environment.

2.	Strong character with the ability to drive and motivate a team.

3.	Always demonstrates honesty and integrity

4.	Excellent communication skills with the ability to interact at all levels (and with different departments).

5.	A ‘can do’ attitude is a must and you will possess the drive and determination to take 	the team forward.

6.	Leads by example
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