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Job Description & Person Specification
Company:	Stannah Home Accessibility
Function:	Product Engineering
Reports to:	Head of Product & Manufacturing Engineering
JOB DESCRIPTION
Overview
Test and Prototype Manager leads the development and delivery of prototypes and testing to support new product introduction and existing production. The role will work very closely with Product Engineering to interpret engineering requirements and acceptance criteria and developed verification strategies, test plans and resource plans. As an integral part of the development process, creation of prototypes and testing rigs is required to verify products being produce are safe, reliable and fit for purpose. 
Key Responsibilities
1. Leadership and Delivery
· Lead and develop the Test and Prototype team, setting clear priorities, responsibilities and objectives.
· Ownership of the integrated prototype and test delivery plan, workload, capacity, risks and Stage Gate deliverables.
· Manage prototype and test requests across new product introduction and existing product development, escalating resource or delivery conflicts.
· Promote a culture of initiative, innovation, collaboration and continuous improvement.
· Provide technical leadership for prototyping and test selection, equipment design and test methodology. 
2. Test Governance and Engineering Interface
· Review approved engineering requirements and acceptance criteria from requests and identify opportunities for improvements.
· Verify designs against product requirements, company standards and test methodology.
· Ensure that testing follows required complies with defined procedures with associated. 
· Ownership of Engineering Test Centre (ETC) prototype/test request intake, document control, equipment and calibration records and reporting standards.
3. Prototype and Facility Management
· Lead prototype planning and manufacture including build quality, consumable management, workshop capability and delivery of representative prototypes.
· Effective management of the Engineering Test Centre (ETC) to ensure that prototype workshop and test rigs remain safe, compliant and fit for purpose.
· Own risk assessments, safe systems of work, test rig safety, machinery guarding, lifting activities and contractor management.
· Work in accordance with the Company Health & Safety policies in all that we do in order that we protect ourselves and other from the risk of harm. 
· Manage auditing for Health & Safety with the test facilities.
4. Capability and Continuous Improvement
· Develop and deliver a capability roadmap people, facilities, equipment, methods and any required future investment.
· Drive continuous improvement and lean practices using methodologies such as 5S.
· Identify new and alternative technologies that can improve accuracy, efficiency and quality of prototype and test development.
· Improve test lead time, capacity, rig utilisation, repeatability, data capture and analysis.
· Use performance measures (KPIs), lessons learned and structured problem solving to identify constraints and implement improvements.
5. Commercial and Supplier Management
· Define and manage technical scopes, deliverables and communication with external test houses and test rig suppliers.
· Forecast and control Test and Prototype OPEX and CAPEX expenditure within approved departmental budgets and the development of business cases to support. 
This list is not exhaustive, and the jobholder will be expected to undertake duties within their capacity to meet the needs of the business and Engineering function.
Managerial and Supervisory Responsibility
· Direct line management of the Test and Prototype team, including objectives, workload, performance, development, succession and wellbeing.
· Coordination with product engineering support, contractors, external test houses and suppliers where required. 
Relationships
Internal
· Work closely with the NPI Manager, Engineering Manager and discipline teams to coordinate requirements, resources, prototypes, verification evidence and programme delivery.
· Build effective relationships with Quality, Manufacturing Engineering, Production, Procurement, Health & Safety and other stakeholders.
External
· Establish effective technical and delivery relationships with external test houses, equipment suppliers, contractors and specialist partners.
PERSON SPECIFICATION
Skills and Experience
· Proven leadership and direct management of test, validation or an equivalent engineering team.
· Experience with interpreting product requirements and developing test plans for verification and validation of products.
· Understanding of mechanical, hardware and software to challenge requirements, test methods, results and identify potential risks. 
· Knowledge of capacity planning, resource management, risk management and delivery against project milestones.
· Experience managing test facilities and ensuring that they are fit for purpose and applying health and safety controls. 
· Ability to communicate clearly throughout all levels of the business. 
· Knowledge of safety standards and regulations such as the Machinery Directive 
· Proven capability working in a consumer product development lifecycle.
· Capable of interpreting and reporting data to guide decision making. 
· Competent with the use of Microsoft 365 based applications. 
· Knowledge of Labview or related programs is desirable.
· Experience managing external test houses, technical suppliers or outsourced engineering scopes is desirable.
· Exposure to ISO/IEC 17025 principles or an accredited test house environment is desirable.
· Experience of prototype operations, test automation, data systems or continuous improvement methods is desirable.
Personal Attributes and Behaviours
· Excellent leader able to set clear standards and create accountability.
· Proactive with good attention to detail. 
· Practically minded and flexible in an environment where priorities may frequently change. 
· Structured approach to balancing safety, risk, quality, cost and delivery.
· Positive approach and ability to effectively collaborate with other stakeholders. 
Education and Qualifications
· Engineering degree or equivalent technical qualification/experience
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