Operations – Production Team Leader - 
With Materials Responsibility
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	Company:
	GUS / 3D Ply
	Function:
	Operations
	Reports to:
	Production Manager

Purpose
	The Team Leader is responsible for leading and supervising a team of manufacturing operators to ensure efficient and effective production processes. They are accountable for promoting health, safety, and environmental protocols, maintaining quality standards, and achieving production targets maintaining work area housekeeping standards, whilst fostering a positive and inclusive work environment. Team Leader with materials Responsibility – for example TL for Cutting and TL for Spraying) are required to manage the inventory for their area of operations.

Key Responsibilities 
	1. 
	Maintain health, safety and environmental standards in accordance with Stannah procedures and processes, ensuring compliance with all relevant regulations by all team members.
	2. 
	Maintain work area health and safety/housekeeping standards, conduct audits and implement improvements.

	3. 
	Enforce safety protocols and promote a culture of safety awareness among team members, identifying and addressing potential hazards or risks.
	4. 
	Ensure that all health and safety related accidents, near misses or improvements are identified and recorded to ensure that the health, safety and wellbeing of all staff is prioritised with specific emphasis on direct reports.

	5. 
	Lead and supervise a team of manufacturing operators, providing guidance, support, and feedback to ensure optimal performance and productivity.
	6. 
	Foster a positive and inclusive work environment, promoting teamwork, open communication, and employee engagement, including promoting and encouraging employee improvement suggestions.

	7. 
	Coordinate and prioritize daily manufacturing activities, ensuring adherence to production schedules and deadlines to achieve On Time in Full (OTIF) targets.
	8. 
	Monitor and track production metrics and Key Performance Indicators (KPIs), such as safety, output, quality scrap/waste and productivity, to identify areas for improvement and to implement permanent corrective actions.
	9. 
	To embrace, lead and support Lean Manufacturing and Continuous Improvements tools, techniques and projects to improve operational performance.

	10. 
	Train and onboard new team members, ensuring they understand job responsibilities, safety procedures, ISO9000 quality standard requirements and can achieve productivity standards.

	11. 
	Collaborate with cross-functional teams to address production issues, implement process improvements, optimising efficiency and eliminating wastes.

	12. 
	Conduct regular performance evaluations, including formal reviews and annual appraisals, provide regular constructive feedback, and support the professional development of team members.

	13. 
	Maintain training records and regularly update the skills matrix for your team.

	14. 
	Conduct team member Return to Work (RTW) interviews and feedback reports.

	15. 
	Manage team member holiday approvals, ensuring that the Time and Attendance system is up to date and team resource requirements are managed to achieve customer demand.

	16. 
	Carry out first line disciplinary activities including documented meetings, first warning meetings and disciplinary related to attendance, with HR support as necessary.

	17. 
	Maintain inventory accuracy by overseeing material management, ensuring the proper handling, storage, and usage of raw materials and finished goods.
	18. 
	Monitor and enforce compliance with standard operating procedures (SOPs), quality control guidelines, and regulatory requirements.

	19. 
	Monitor inventory stock levels and place purchase orders by appropriate process for replenishment.

	20. 
	Update inventory control process and/or system as items are added or consumed.

	21. 
	Receive purchased good onto system for inventory that is delivered to the location in a timely manner and upload delivery notes to the system

	22. 
	Check incoming deliveries against required specification, part ID and quantity.



This list is not exhaustive and the jobholder will be expected to undertake any duties within their capacity to meet the needs of the business and/or the Operations function.
Skills and Experience
	· 
	Technical or managerial qualifications are desirable.
	· 
	IOSH Managing Safely qualification

	· 
	MHFA Awareness qualification

	· 
	Proven experience in a manufacturing or production environment, with at least 2 years in a leadership or supervisory role.
	· 
	Strong knowledge of safety protocols, manufacturing processes and quality control principles.
	· 
	Excellent leadership and interpersonal skills, with the ability to motivate and engage team members.
	· 
	Proficient computer skills.

	· 
	Strong communication skills, both verbal and written, to effectively convey information and instructions to team members and stakeholders.



Personal Attributes and Behaviours
	· 
	Ability to work effectively in a fast-paced, dynamic environment, managing multiple priorities and deadlines.
	· 
	Effective problem-solving and decision-making abilities, with a focus on continuous improvement.
	· 
	Organised and able to work using own initiative whilst being flexible and adaptable for the role you are being asked to fulfil.

	· 
	Excellent team working approach with the ability to integrate into the existing team.

	· 
	Demonstrate a commitment to protect the relationships with our internal and external customers with a degree of flexibility where necessary that sets an example for the team.

	· 
	Always demonstrate honesty, integrity, equality and inclusiveness.



	Competency Framework

	Title of Competency
	Desired Level

	Seeing the Big Picture
Understand how your role fits with and supports organisational objectives. Recognise the wider business priorities and ensure work is aligned with Group interests.  
	5

	Changing and Improving
Seek out opportunities to create effective change and suggest innovative ideas for improvement. Review ways of working, including seeking and providing feedback.  
	5

	Making Effective Decisions
Use evidence and knowledge to support accurate, expert decisions and advice. Carefully consider alternative options, implications and risks of decisions.  
	5

	Leadership
Show pride and passion for our values. Create and engage others in delivering a shared vision. Value difference, diversity and inclusion, ensuring fairness and opportunity for all.  
	5

	Communicating and Influencing
Communicate purpose and direction with clarity, integrity and enthusiasm. Respect the needs, responses and opinions of others.  
	5

	Working Together
Form effective partnerships and relationships with people both internally and externally, from a range of diverse backgrounds, sharing information, resources and support.  
	5

	Develop Self and Others
Focus on continuous learning and development for self, others and the organisation as a whole.  
	5

	Managing a Quality Service
Deliver service objectives with professional excellence, expertise and efficiency, taking account of diverse customer needs.  
	5

	Delivering at Pace
Take responsibility for delivering timely and quality results with focus and drive. 
	5



Managerial and Supervisory Responsibility
	· 
	Responsible for the day-to-day Leadership of a team of operators involved in the wood processing, cutting, sewing, spraying, assembly and / or upholstery of products – numbers of team members will vary


Relationships
	Internal

	· 
	Administration
	· 
	Design
	· 
	Materials Management
	· 
	Maintenance

	· 
	Other Team Leaders / locations

	External

	· 
	Customers as appropriate
	· 
	Click or tap here to enter text.
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