Global Logistics – Shipping Export Manager
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Function:	Global Logistics 
Reports to:	Head of Global Logistics 

Purpose

Lead Stannah’s global despatch and export activity, ensuring full compliance with UK and international customs requirements, optimising transport performance and controlling costs whilst delivering a reliable end to end shipping service for internal stakeholders and external customers. 

Management of Stannah’s Global shipping function whilst leading the team of Shipping Coordinators, compliance and accounts. 

Key Responsibilities 

Supplier Commercial / Logistics Management

· Ensure that import and export operations comply with all local and international trade policies and laws regarding trade, shipping and storage of inventory.
· Act as the focal person for contact between relevant freight forwarders, Stannah businesses and external customers.
· Communicates all significant matters up the management chain.
· Leads ‘Make-v- Buy’ process, working with operations and logistics to present proposals and implement where appropriate.
· Present logistics business case proposals (vulnerability, cost downs, etc) to key stakeholders.
· Manages and evaluates risk effectively with freight forwarders and manages the risk to the business.
· Leads, evaluates and negotiates formal Request for Quotation (RFQ) process for new and existing freight forwarding partners. Evaluates results using agreed weighting process.  
· Leads research and benchmarking activities for our customer locations – UK, EU & remaining global areas.
· Evaluates supplier’s financial information and manages the findings of the financial evaluation/risk assessment constructively.
· Ensure all operational reviews cover agreed service levels and KPI’s, ensuring corrective and preventative actions are implemented as appropriate. Additional continuous improvement opportunities in addition to the core service offering should be regularly discussed. 
· Develop and agree joint delivery plans with customers and key stakeholders, monitoring delivery performance levels on a regular basis.
· Ensure logistic network changes, both internally and externally, are communicated to the Global Logistics and operational teams on a proactive basis where necessary.

Cost Reduction

· Deliver cost savings through skilled negotiation & Continuous improvement activity.
· Work with customers and suppliers to deliver cost reduction through network redesign and continuous improvement activities, etc.
· Actively pursue other cost reduction opportunities in the logistics networks – EU, UK and Global.




Leadership 

· Ensure all operations are carried out in accordance with Standard Operating Procedures
· Lead the shipping team to ensure all inputs / outputs meet necessary shipping demands
· Ensure the shipping team are working to required lead times and daily targets set
· Monitoring the quality of outputs being completed 
· Actively encourage continuous improvement activities, to identify both product and process improvements. Lead teams working on PDCA and Task Ticket improvements.
· Drive actions to achieve CRM/Error targets and improvements
· Take responsibility for short- & medium-term planning in terms of: 
· Resourcing – short- & medium-term resource planning 
· Process – work with Process Engineering and cross functional tams to ensure robust process are linked across all areas of responsibility and are adhered to by all team members 
· Kpi - ensure target of100% accuracy at all times – Quality, OOB & CRM 
· Training – assume responsibility for developing training plans for team members where gaps are highlighted and for self-improvement where required
· Ability to be able to coach and encourage Stannah BE behaviours at all times
· Adherence to Health & Safety responsibilities, ensuring weekly audits are carried out. Ensuring all work is carried out in accordance with Safe Systems of Work.

Skills and Experience
· Relevant vocational qualification or equivalent experience – Importing and exporting processes, classifying goods, safety and security declarations, EU customs declarations, customs software & systems, import duties and certification of origin. 
· An in-depth knowledge of international shipping protocols and regulatory compliance.
· A thorough understanding of the processes of international trade and commerce.
· An extensive knowledge in the modes of transportation, location specific export regulations, and supply chain management.
· Experience of working closely with freight forwarding companies, managed trade services, and customs brokers.
· Uses problem-solving techniques to resolve immediate issues.
· Identifies trends as they occur and proactively puts in place long-term resolutions, which prevent problems reoccurring. 
· Ability to influence other people’s behaviour in a positive way.
· Is organised and can prioritise and manage their time whilst achieving deadlines.
· Monitors their own work and checks their own accuracy.
· Listens and responds effectively using all communication tools.
· Effectively questions and analyses in a clear and confident manner and checks as to whether they have been understood.
· Speaks and writes clearly and simply in a way that is appropriate to their role.


· Conducts presentations clearly and confidently.
· Chairs meetings with the following in mind; respect, delegation, responsiveness, understanding and discipline.
· Ability to work within tight deadlines and on there on initiative and unsupervised 

Quality

· Lead problem-solving initiatives with freight forwarders to determine root causes for OTiF problems, damage and customer reportable incidents, ensuring preventative actions are implemented.


Continuous Improvement

· Actively facilitate CI activities in the department.  Seek out new opportunities for improvement in networks and processes.
· Create an atmosphere conducive to CI by encouraging initiative, imagination and resourcefulness.

Health and Safety

· Ensure all work is conducted as required by Stannah policies and Health and Safety at Work guidelines/legislation.
· Ensure that own working area is kept tidy.
· Ensure all visitors to Stannah are informed of and observe relevant policies and procedures whilst in the care of the Logistics Account Manager.


This list is not exhaustive and the jobholder will be expected to undertake any duties within their capacity to meet the needs of the business and/or the Procurement function.

Personal Attributes and Behaviours

· Displays a professional attitude towards their work and towards others
· Is self-motivated in seeking continuous improvement opportunities
· Is self-aware and aware of the impact of their actions and behaviours or others
· Calm & effective under pressure
· Excellent communication skills with the ability to interact at all levels and with different departments

Relationships

Internal 

The jobholder will be expected to maintain close and effective personal working relationships at all levels of the organisation, presenting to Directors and Managing Director when appropriate. The communication skills required include the ability to communicate technical complex and sensitive information.







External 

Managing Freight Forwarder relationships within the logistics network 

 
Education and Experience
· Proven experience in export operations, with a background in freight forwarding.
· Proven experience as an Account Executive, or in other sales/customer service role
· Previous experience in a supervisory or managerial role is essential.

· In-depth knowledge of export regulations, customs procedures, and international shipping documentation.

· Strong leadership and team management skills.

· Excellent communication and interpersonal skills.


Other Information 

Working Hours:	                 8.00 a.m. to 4.45 p.m. Monday to Thursday (45 minutes unpaid lunch)
			8.00 a.m. to 1.00 p.m. Friday (no lunch break)
Holiday:		25 days plus bank holidays	
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