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Job Title: Project Delivery Engineer
Company: Microlift and Platform Lifts S&I Division
Function: Installations
Reports to: Project Delivery Manager

Purpose of the Role
To lead, manage and take ownership of the successful delivery of lift installation projects from inception to completion, ensuring alignment with customer expectations, company standards, and regulatory requirements. 
The Project Delivery Engineer will oversee site readiness, coordinate internal and external stakeholders, and drive continuous improvement in project execution owning any and all issues through to resolution with support from other departments as necessary, ensuring we can deliver and install lifts, first time every time. (Right site, right product, right time)
It is the Project Delivery Engineers role to own projects allocated to them, from handover from the TSE through to installation, they must ensure site readiness and attend site as required to deal with queries/issues, including pre-start and dimension checks.

Key Responsibilities
Customer Focus & Communication
· Act as the primary point of contact for customers throughout the project lifecycle.
· Build strong relationships with clients, provide expert advice and ensure satisfaction.
· Communicate clearly and professionally via email, phone, and in-person meetings.

Project Planning & Delivery
· Own the full project lifecycle: planning, scheduling, execution, monitoring, and closure.
· Ensure projects are delivered on time, within scope, and within budget.
· Coordinate with internal teams (Sales, Operations, Installations, Customer Focus) and external contractors.
· Attend both site meetings and Teams meetings with internal and external stakeholders as necessary, to support project completion.
· Confirm site readiness through Pre-Start Checks and Dimension Checks, including from architectural drawings as detailed below:
a) Pre-Start Check – Carry out PSC normally 2 weeks before the installation to allow the builder time to rectify any issues on site. Record your findings on relevant paperwork or apps and inform the customer focus team. Inform planner if the start on site date is to change.  No job will be put in for delivery until the Project Engineer has confirmed site will be ready, using the current Pre-Start check method.
b) Dimension Checks – Plan and schedule work efficiently to meet customer requirements and to prevent excessive travelling.  Meet with our customers giving best advice regarding sizes, fixing points, pump locations and other builders work we require whilst being aware that we must also protect the company by making sure the customer is aware of their responsibilities.  NOTE – utilise different approaches to achieve best result eg video call rather than site visits.
c) Dimension Check from Architects drawings – If we produce our builders work drawings (BWD) from the customers architects’ drawings, attend site with our BWD and check if the information that has been provided is correct.  Ensure corrective actions are implemented eg drawing changes, spec changes.

Note - Your diary should be planned at least a week in advance. 
d) Sales Support – To be offered as and when required, attending site with Sales Team, completing preliminary Dimension Checks etc.
· Cover for team members during holidays or absences to maintain continuity.

Health & Safety Leadership
· Champion health and safety across all project activities.
· Ensure compliance with company policies and legal standards and report any concerns through Stannah’s internal processes.
· Liaise with H&S Manager to address customer H&S queries.

Site Management & Technical Oversight
· Conduct site visits and audits to verify site readiness, installation quality/subcontractor performance and H&S compliance as detailed below:
a) Site meetings – Customers can request additional visits to discuss issues and requirements.
b) Health and Safety Audits - Performance of Installation subcontractors whilst on site, you will monitor subcontractor performance against the Code of Conduct. Any breaches of this to be documented and reported.
c) Product Audits – Checking the quality of the installation record any issues on the audit form and return to the customer service team.
· Provide technical guidance to clients on fixing points, pump locations, and builders’ work, and attend both site and Teams meetings as required.
· Team Leadership & Collaboration
· Promote teamwork across departments to ensure smooth project execution.

Reporting & Documentation
· Maintain accurate and timely site reports, audit forms, and project documentation.
· Use digital tools and apps to streamline reporting and communication.
· Provide regular updates to internal stakeholders on project status and risks.
· Continuous Improvement
· Identify and implement process improvements to enhance project delivery.
· Analyse project outcomes and feedback internally to refine future practices to improve the project delivery for our customers.
This list is not exhaustive, and the jobholder will be expected to undertake any duties within their capacity to meet the needs of the business and/or the Operations function.

Skills and Experience
· Proven experience in project management within construction or lift installation.
· Strong understanding of construction sites, building processes, and technical drawings.
· Proficient in project management tools and remote working technologies.
· Experience managing multiple fast-paced projects with tight deadlines.

Personal Attributes and Behaviours
· Must be well organized and self-motivated, so that site reports can be completed whilst on site and sent to the office within the agreed period 
· Must be good at time management – organising site visits so that they are efficiently planned
· Customer focused – good at communicating with customers verbally, on the telephone or face to face and by email
· Ability to work well unsupervised – linked to being a well organised and good at time management 
· Good at problem solving – thinking about the impact of certain events and putting in place corrective actions to prevent problems reoccurring and also raising issues when things are going wrong and not leaving them to get worse.
· A Flexible approach to working hours to suit customers’ requirements. May involve working away and early starts.
Managerial and Supervisory Responsibilities

No direct reports – however, will supervise the direct and sub-contract installers and supply chain engaged in installing lifts

Relationships
Internal: CDO, Installations, Sales, Customer Focus Team, Operations, Project Delivery Manager and H&S Manager
External: Customers, Suppliers, Subcontractors, Regulatory Bodies
Education and Qualifications
· Relevant qualifications in Construction, Engineering (Preferably NVQ 2/3), or Lift Technology.
· CSCS, SMSTS and any H&S qualifications such as IOSH (e.g., NEBOSH would be desirable)
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