 
Job Description
Director of Academic Delivery (Kaihautū Ako)
Reporting to Chief Executive Officer
New Zealand Tertiary College (NZTC)
 
Position Purpose (Kaupapa o te Tūranga)
The Director of Academic Delivery (Kaihautū Ako) provides strategic and operational leadership of NZTC’s academic delivery across all programmes. The role ensures high-quality teaching and learning that aligns with NZQA standards, adult learning (ako pakeke) principles, and NZTC’s commitment to learner success (ākonga angitu).

This position leads Programme Leaders, Kaiako (Lecturers), and academic staff to ensure consistent delivery, robust assessment practices, and strong educational outcomes for diverse learners across Aotearoa New Zealand and offshore contexts.
 
Key Accountabilities (Ngā Kawenga Matua)
1. Academic Leadership (Arataki Mātauranga)
· Provide leadership across NZTC’s teaching workforce, including Programme Leaders and Lecturers
· Establish and maintain clear expectations for teaching practice, assessment, and learner engagement
· Ensure consistency of delivery across all programmes and campuses (including online provision)
· Foster a culture of ako (reciprocal learning) and continuous improvement
 
2. Academic Delivery Model Implementation
· Lead the implementation of NZTC’s academic delivery framework
· Develop and embed sustainable workload models for kaiako
· Align teaching delivery with tauira enrolments and programme demand
· Support transition to structured and scalable delivery models, including movement away from legacy contractor-based approaches where appropriate
 
3. Teaching Excellence (Kairangi Ako)
· Promote evidence-informed adult teaching practices (ako pakeke)
· Ensure programmes reflect applied, practice-based learning aligned with professional contexts
· Support kaiako to design and deliver engaging and culturally responsive learning experiences
· Embed principles of Te Tiriti o Waitangi within teaching practice




4. Academic Quality and Assessment Integrity (Te Kounga me te Pono Aromatawai)
· Work in partnership with Academic Quality and Registry functions
· Ensure compliance with NZQA programme approval and accreditation requirements
· Oversee internal and external moderation processes
· Strengthen consistency in assessment design, marking, and feedback practices
· Ensure assessment practices demonstrate validity, reliability, and fairness
 
5. Academic Capability Development (Whakawhanaketanga Kaimahi Ako)
· Lead the development of teaching capability across NZTC
· Oversee onboarding, mentoring, professional teaching cycle and professional development for kaiako
· Implement teaching observations and reflective practice processes
· Promote ongoing development in assessment design and culturally responsive pedagogy
 
6. Learner Success and Outcomes (Angitu Tauira)
· Monitor and improve key educational performance indicators, including:
· Retention (whakamau tauira)
· Course and programme completion
· Assessment turnaround times
· Tauira satisfaction and engagement
· Ensure equitable outcomes for diverse learner groups, including Māori and Pacific learners
 
7. Change Leadership (Arataki Panonitanga)
· Lead academic staff through organisational and delivery transformation
· Communicate strategic direction clearly and effectively
· Support staff through change with a focus on capability, wellbeing, and engagement
· Ensure successful implementation and embedding of new delivery models
 
Key Relationships (Ngā Hononga Matua)
· Academic Dean / Executive Leadership Team
· Programme Leaders (Kaihautū Hōtaka)
· Academic Quality and Registry teams
· Kaiako (Lecturers) and Visiting Lecturers
· Independent Contractors for Marking and Practicum Assessment
· Student Success and Support Services
· External stakeholders, including NZQA and sector partners
 	

 
