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Terms of reference (ToR) for consultancy for development of youth mentorship program and profiling private sector for internship under SUPREME project.
Project background
SNV is part of a consortium of 4 development organisations implementing the European Union funded Security, Protection and Economic Empowerment Program (SUPREME) in West Nile 4 districts of Uganda. The overall goal is to improve economic well-being for 25,000 refugees and host community members.
Project geographical coverage is 4 districts in West Nile and 12 sub counties i.e. Terego (odupi, omugo Uriama sub counties, Madi Okollo (Ewanga & Rigbo sub counties), Obongi (Itula, gimara and palorinya) and Moyo (Moyo, lefori, Laropi and metu).

· The project targets to benefit both host community and refugees at a ratio of 50% by each category. The refugees and host community will be targeted through community structures known as Savings and Development Clusters (SDCs)- being community groups formed and carrying activities including savings and lending, farming, and other group enterprises. 
Specific Outcome: increased access to decent employment and economic opportunities for refugees and host communities.
Project Outputs
The project has 3 output areas:

Output 1: Financial inclusion and social cohesion among Savings and Development Clusters (SDCs) increased.

Output 2: Sustainable agricultural value chains and non-agricultural enterprises developed.

Output 3: Young women and men (aged 18-30 years) from SDC member households linked to private sector employment.
Under output 3 of SUPREME project, SNV leads activities of skilling and creating employment opportunities for young men and women
Purpose of the ToR
One of the activities in the value chain of creating employment opportunities for young people is by promoting mentorship program and internship through the private sector. Mentorship and internship will ensure that young men and women get practical experience and mentoring on employment life (self and non-self-employment) covers both life and technical skills associated with different occupation. This ToR therefore, seeks to identify a Local Partner to work with SNV SUPREME team in areas of youth mentorship program and private sector internship.  The target is to have private sector who can host youth internship and mentorship to at least 1500 young men and women (refugees and host communities) in the 4 districts including Madi Okollo, Terego, Moyo and Obongi districts to enhance ‘livelihood and labour market relevant’ skills
Scope of work under this ToR
There are two broad areas to be covered under this TOR: 
i) Development of mentorship broad program/approach broad criteria for profiling and identification private sector for mentoring and hosting youth internship. 
ii) Profiling of private sector actors for youth internship and mentorship
Specific Activities 
i) Developing a detail practical document for SUPREME mentorship program/approach
ii) Develop criterial for private sector profiling and identification of youth mentors
iii) Conduct and facilitate workshops with all the potential private sector actors across the region for profiling and selection of youth mentors and internship placement per occupation selected
iv) Write report on private sector actors selected for youth mentors and/or potential internship placement. 
Key Deliverables for executing the ToR
· A document describing how internship program under supreme project will work with profiling and selection tools for potential private sector mentors and internship 

· Workshops conducted for Private sector actors in the 4 districts for conducting profiling and selection exercise and for training them on mentorship program and SUPREME project goal orientation.

· Detailed list of all operational Private sectors businesses categorized by occupations/skills areas for youth mentorship and internship. Categories can include business organizations or commercial individuals, public or private, not for profit or profit organizations, legally registered & on not yet legally registered but progressive in that business or trade in any of the 4-project district or neighboring district so long as youth can access them.  

·  Final report for the profiling/ mentorship selection and training
Qualifications and evaluation criteria
· Individual consultant(s) (as a team or one) with detail CV indicating evidence of technically delivering the assignment for skills mentorship and internship placement
 OR 
·  Registered consultancy firm with proven track record of technically delivering the assignment for skill mentorship and internship placement.
· Proof of registration documents and operating license and tax compliance for firms
· Proof of experience in delivering an assignment in West Nile region if not in any or all of the SUPREME project districts

· Proof of familiarity with refugee response context and its stakeholders

· Proof of available resources (time, energy, networks, Organisation, logistics etc ) to deliver of the assignment

· Knowledge on success of formal and non formal vocational skilling and placement is key. 
· Present in West Nile or currently operating in West Nile region. If not present or operating current should have evidence to have done assignment in the region with refugees or host community.  
· Recommendation from previous partners or clients
Reporting
The consultant will report to SUPREME project Manager. Technically will be supported by both the Private sector Advisor and youth skills and employment Advisor.  The Monitoring and Evaluation officer will provide day-to-day support to the consultant(s) on issues of quality of tools, data capture and reporting. 
Proposal and submission:

The consultant should respond by submitting:

· Technical proposal (not more that 5 pages- excluding annex) showing detail description of approach in line with this ToR and earlier methodology used with similar/related assignment, work plan. 
· A financial proposal for gross professional cost for executing the assignment (note: workshop costs should not be included as this will be covered by SUPREME project directly)
· CVs of key experts (for this assignment)- both individuals and firms, 
· Certificates of registration, trading licence and tax compliance document (firms)
· Recommendations from previous clients
Submission

Respond by sending both technical (not more than 5 pages excluding annexes) and financial proposal and annexes to ugandatenders@snv.org 

Annex 2 - Advanced due diligence framework 

SNV Procurement Responsible staff must review and check this document before issuing it to partners, vendors or consultancy firms to complete. This review includes checking for compatibility with their own (national) systems before issuing it to vendors, consultants or partners to complete. Any highlighted text needs to be completed by SNV staff before the form is issued. The applicability of the terms used need to be checked and replaced if necessary (for example, VAT/ tax identification number, etc.) 

SNV conducts due diligence on all vendors, consultants, and partners with whom we work as part of our commitment to our donors as well as to the delivery of quality services and programming. In this way, we aim to ensure the best use of the funds with which we are entrusted. 

The data supplied in this due diligence framework will be validated by SNV through remote and/or physical checks. In accordance with SNV’s General Data Protection Regulation (GDPR) framework (which complies with the European Union’s GDPR 2018), the hardcopy and electronic data you provide will be kept secure and will only be used by SNV for programming and procurement purposes. Data will be kept for 10 years at which point it will be destroyed. By submitting your signed due diligence framework, you stipulate that you agree with this data use, storage and protection. 

Please complete the following form to the best of your ability. If you have any questions, please contact SNV. 

Please provide copies of all attachments and documents that are requested in the form. If you are not able to provide relevant documentation, please provide a justification in the relevant section below.
Part A – General information

	Name of partner/vendor/consultant
	

	Trading name (if different from above)
	

	Postal address
	

	Physical location of business premises
	Town:

	
	Street:

	
	Plot No.

	
	Building name:

	
	Floor:

	Primary contact person 
	Name: 

	
	Mobile number:

	
	Email:

	Nature of organisation (e.g. sole proprietorship, non-governmental organisation, public limited company, partnership, etc)
	

	Name(s) of the proprietor, directors or partners and their nationality

	Name, nationality and position held
	

	Name, nationality and position held
	

	Name, nationality and position held
	

	Name, nationality and position held
	

	Partner/vendor/consultant operations
	Year established/registered:

	
	Duration of operation:

	
	Objectives, mandate, mission:

	Outside of your registered physical premises listed above, list the address of any and all offices from which you operate to provide services
	

	Partner/vendor/consultant registration no. and country of registration (attach copy)
	Country of registration:

Number: 

	VAT registration no. 
(attach copy)
	Number:

	Tax identification number registration (attach copy)
	Number:

	Trade licence/business permit (attach copy)
	Number:


Part B – Financial, organisational and economic information 

In addition to the documents listed in Part A above, partners, vendors and consultants must provide copies of the following documents:

· Annual report (incl. financial report) of last two financial years;

· External independent audit report with management letter of the last financial year;

· Organisation chart and/or bylaws;

· Proof and confirmation that statutory social insurance contributions and taxes, etc. required by national laws have been paid.

Part C – Eligibility

	Do any of the following apply to your firm/company/organisation or to (any of) the director(s)/partner(s)/proprietor(s)

	Have you or your principals been the subject of legal proceedings for insolvency, bankruptcy or receivership or have your business activities been suspended for related reasons?
	Yes / No
	If yes, give details

	Have you been convicted of a criminal offence related to business or professional conduct?
	Yes / No
	If yes, give details

	Have you had any contracts terminated for poor performance in the last five years, or any contracts where damages have been claimed by the client?
	Yes / No
	If yes, give details


Part D – Conflict of interest

Please provide answers to the following statements:

	To the best of your knowledge, have you or any employee or staff member of your firm, company or organisation ever been employed by SNV?
	Yes or No

	If yes, provide the name of the person in your organisation, and a description of the employment period, including job title, the duration of the employment period and the country of employment.
	If yes, give details

	Is any employee or staff member of your firm, company or organisation related (by blood, marriage or otherwise) to any employee of SNV in insert name of country?
	Yes or No

	If yes, please provide the name of your staff and the name of the SNV staff member they are related to. State the nature of the relationship. 
	If yes, give details

	Are there any other potential conflicts of interest between you/your firm, company or organisation and SNV or any of its partners, staff, offices, contracted consultants or vendors? 
	Yes or No

	If yes, please provide further information here.
	If yes, give details


Part E - Sworn statement

Having provided the information, we hereby state:

That the information furnished in this form is accurate and true to the best of our knowledge.

We enclose all the documents and information required for this due diligence check.

Date: ………………………………………………………………………………………………

Represented by: ………………………………………………………………………………

Signature: …………………………………………………………………………………………

Stamp / Seal ……………………………………………………………………………………
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