[image: Logo

Description automatically generated]
TERMS OF REFERENCE FOR A BUSINESS EXPERT

	Client
	SNV – Netherlands Development Organization

	Project 
	Innovations Against Poverty

	Reports to
	Project Manager

	Assignment 
	Support IAP’s 6 innovation partners on their path to sustainable growth by means of developing their soft skills instrumental to running sustainable inclusive businesses. 

	Duration
	11th October 2021 to 31st March 2022  

	Contract type
	National consultancy (Individual Consultant)

	Location
	Uganda



BACKGROUND

Company Description
SNV is a not-for-profit international development organization that applies practical know-how to make a lasting difference in the lives of people living in poverty. We use our extensive and long-term in-country presence to apply and adapt our top-notch expertise in agriculture, energy, and WASH to local contexts. SNV has over 1250 staff in more than 25 countries in Asia, Africa, and Latin America. We are proud to be a not-for-profit organization that uses project financing to implement our mission. This requires us to work efficiently and to invest in operational excellence. In its Strategic Plan period (2019 – 2022), SNV aims more explicitly for systems change during project preparation and implementation by strengthening institutions and kick-starting markets that help many more to escape poverty beyond our projects. We will continue to position ourselves as a premium organization and invest in making knowledge flow to and from the frontline. For more information on SNV, visit our website: www.snv.org

About IAP
SNV is implementing the Phase II of a multi country Innovations Against Poverty (IAP) project (2016-2023) with funding from Swedish International Development Agency (SIDA). SNV is supported by BoP Innovation Centre and Inclusive Business Sweden in implementing the project across Cambodia, Ethiopia, Uganda, and Zambia. The overall goal of the project is to reduce poverty and improve living conditions for the Base of the Pyramid (BoP) population. The IAP Program challenges private sector Enterprises to implement innovative business projects that deliver both commercial benefits for the companies themselves and development benefits for the people living in poverty in terms of Job creation, income improvement, access to basic goods and services and contribute to environmental sustainability.

The program provides inclusive business co-investment funding ranging from EUR 50,000- EUR 200,000 and business advisory support covering developing and rolling inclusive business models in low-income markets, professional business operations and management, innovations, and matchmaking for scale up investments from other financing opportunities. The Program started in September 2016 and runs until the end of 2023. An initial cohort of 35 grantees was contracted in 2017/2018, of which 23 successfully completed their planned activities by early 2021. An additional 21 grantees were selected by early 2021. Of the 21 grantees, 6 are from Uganda and have already commenced implementation of their activities. 


ASSIGNMENT DESCRIPTION
Purpose
The purpose of these TOR is to seek the services of a competent expert to support IAP’s innovation partners on their path to sustainable growth by means of developing the soft skills instrumental to running sustainable inclusive businesses. This support is complementary to the technical support they are already receiving.

Scope of Work 
The entrepreneurship ecosystem in Uganda rests on the conviction that small and growing businesses are the most promising engine for the creation of decent jobs which will drive inclusive economic development in Uganda. These businesses face binding constraints which hinder their growth and sustainability. These include the inadequate investment and financing opportunities, weak business management skills, limited access to appropriate business training and business development services, a vicious cycle of poor records, informality, and a lack of role models. In an effort to support addressing these challenges, players in the ecosystem have mainly focused on building business and financial management skills with the hope that if these are addressed, then the result will be a proportional increase in the number of businesses experiencing growth and sustainability. However, that has remained an assumption as this type of support alone is not a means to an end.

In order to build a strong foundation for sustainable business models, the technical support mentioned above should be integrated with soft skills training on aspects such as negotiation, articulation, discipline, prudence, resilience, fore-sight, integrity, among others.  To achieve that, we require the support of a trainer to guide the IAP grantees to gain wholistic insight into the factors that greatly influence their very own existence as they try to create value for their customers. These factors include i) the people who make them function and enable them to create value; ii) the ethical, transparency and integrity issues the business upholds to; iii) the business interaction with the environment; iv) equity issues i.e., aspects that a business contributes to regarding the quality of life in the communities they operate, while v) ultimately working towards being profitable to survive and grow. The expert is expected to 
1. Support the grantees to recognize the value of soft skills in the context of business growth and sustainability.
2. Support the grantees to self-evaluate at company and value chain level to understand the gaps and areas for capacity strengthening.
3. Support the grantees to acquire and practice applicable soft skills relevant to building solid and sustainable businesses.
4. Support the companies to identify what success means to them and develop mechanisms to measure it. 

Overview of the 6 companies to be supported 

	#
	COMPANY
	SECTOR 
	INCLUSIVE BUSINESS IDEA

	1
	African Power Initiative (API)
	Energy
	Processing of clean biodiesel from candle nut seeds

	2
	Eastern Agricultural Development Company (EADC)
	Agri-Food
	Pre-cooked beans 

	3
	Mukusu Motors and Properties (MMP)
	Agri-Tech
	Digital inclusion for farm mechanisation

	4
	Raising Gabdho Foundation (RGF)
	Energy
	Biomass briquettes from food waste

	5
	Technology for Tomorrow (T4T)
	WASH
	Biodegradable sanitary pads made from papyrus and wastepaper

	6
	UZIMA Chicken
	Agriculture
	An inclusive poultry business model in the fight against poverty



Activities and Deliverables 
The consultant is expected to get a broader understanding of IAP and its ambition. Furthermore, get acquainted with the Uganda portfolio to get an in-depth understanding of the state of affairs in the different companies and a sense of the growth path they are on. We expect the following deliverables to be relevant:

	Activity (all days inclusive of preparation and reporting)
	Deliverables 

	1. Gap screening: the consultant will scan through the different companies for specific gaps and needs in regard to their current experiences. Results from this screening should provide clear insights and a baseline from which grantees will be trained. 5 days
	A gap screening report with specific aspects about each grantee

	2. Co-creation and opening workshop: The main objective of this session will introduce the subject and why it matters in running sustainable businesses. Therefore, the consultant is expected to propose in detail the details of what they will cover and the mode of delivery for these sessions. 2 days
	a) Workshop content 
b) A Workshop report with a clear roadmap on next steps for engaging grantees

	3. Capacity building: we expect tailormade capacity strengthening sessions to support the grantees based on insights from the gap analysis and co-creation session. Therefore, the consultant should propose what will be embedded in the training, what overarching themes will be embedded in the training, and the approach they will use. 18 days, 3 days per grantee a day being 8 hours
	Status of this can be shared in the bimonthly progress reports

	4. Learning: We expect the consultant to integrate at least 3 learning events as part the process. 
a) An intermediary learning event: The main objective will be to take stock of progress made in relation to the initial baseline data taken during the gap analysis and co-creation session. The consultant is expected to propose a session that is engaging with experiential learning for the grantees. 2 days 
b) A learning session for IAP global team lessons learnt and what can be integrated in the project support to companies, measuring impact of soft skills in relation to the sustainability of companies’ ambitions. 
1 day
c) A closing event: the consultant is expected to propose how they intend to close this learning trajectory. We expect that companies will at least share their experiences, testimonies, and registered successes as a result of this training. 2 days
	

a) Learning event content and event report with clear follow up actions


b) Session content and report with key recommendations for follow up
c) Event report – key results, concrete cases for follow up by IAP project

	5. Reporting and documentation
a) Short bimonthly progress reports per company to IAP with status on each grantee. 2 days
b) Overall assignment report with status per the business and explicit recommendations for follow up subsequently, keeping the bigger picture of the company in check beyond the IAP project. 2 days 
c) A written white paper, with practical and not philosophical opinions on making soft skills work for sustainable inclusive businesses (co-written with key members of the IAP team). 2 days



Assignment duration
The assignment is expected to run for 6 months with the starting date being 11th October 2021 and closing Date being 31st March 2022. The consultant is expected to propose the number of days in which s/he will conduct this assignment following the deliverables above. S/he should Clearly disaggregate the number of days per deliverable 1-3 above and ensure the number of training hours to grantees are specified.
Qualifications, skills, and experience required:
The individual consultant is expected to have: 
1. A post graduate degree in business administration, development economics, development studies or international development
2. Other relevant training on private sector engagement, investment management, business development and support services among others 
3. Extensive experience and knowledge on organizational behavior and development
4. Extensive knowledge on responsible business concepts and applicable principles 
5. Extensive experience in private sector engagement 
6. Extensive experience with evidence supporting small and growing businesses on investment readiness
7. A good and broad understanding of the investment and grants landscape
8. A good understanding of inclusive business and they dynamics there in
9. Strong facilitation, training, and mentorship skills
10. Knowledge of participatory approaches and tools

Administrative requirements 
The consultant shall share their detailed CV showing education background, knowledge, and relevant experience. For individual consultants only.
Note: without this the candidate shall not proceed to the next stage of evaluation.

Evaluation Criteria
During the evaluation process, the candidates shall be scored based on the following administrative, technical, and financial criteria:
1. Education background and relevant training
2. The candidate’s knowledge on soft skills in the responsible business context
3. The candidate’s experience working with private sector especially small and growing business
4. The candidate’s experience and knowledge regarding the investment landscape (local and international)
5. The candidate’s track record 
6. The skill set the candidate brings on board for this assignment
7. The approach/methodology and workplan the candidate will employ while delivering the assignment. 
8. The financial proposal i.e. the total budget, specifically assessing the proportion of the professional fees
9. The scoring shall be as below.
	Area of assessment
	Score to be used

	Administrative assessment
	Pass/ fail basis

	Technical assessment
	Out of score of 80

	Financial assessment
	Out of score of 20



How to apply
Interested consultants should submit their technical and financial proposals demonstrating their ability to deliver on this assignment with detail on their qualifications and experience, methodology and workplan. The detailed financial proposal should include the proposed rate per day as s/he will be paid as per the number of days delivered (a day being 8 hours max) and a transport cost calculation. Please note that, all event/workshop costs should not be included in the financial proposal, as they will be paid by IAP directly.

Deadline
The deadline for submission of proposals is 5pm on Monday 27th of September 2021. Proposals should be submitted by mail to ugandatenders@snv.org clearly indicating Support to IAP’s innovation partners in the subject line.
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